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At Kenosha, Wisconsin Travelift's four giant hy- 

draulically controlled arms unfold and quickly lift 

highway trailer-loads of automobiles, loading later- 

ally and selectively at any point along the length 

of the entire train with a minimum of maneuvering 

PIGGY-BACK’S the thing, containers too, t atisfy the 
hipper who almost demands answers to eir rar 

; movement problems. The key to profitable piggy-back 

Here Travelift is shown handling a ng is Speedy handling and Travelift can deliver thi 

container with a grappler system by it's superior loading and unloading method. It eli- 
adapted to the purchasers needs minates the use of highway tractor for movement ar 

where the containers can be stacked. storage of containers in terminal holding areas. Sh 
turning radius and excellent manuverability makes f 

versatile operation in mped areas. Travelift can be 

driven anywhere without need of rails, special pavir 

towing power 


Available in several models with rated capacities up to 100,000 Ibs 
for handling boats, concrete products, missiles, tanks 


Pipes, and 
many other heavy materials 


For More Information Write Dept. RA 


Another variation of the grappler system is UE 
used here showing a grappler adapted for 


loading either piggy-back trailers or freight 
containers in an individual situation STURGEON BAY, WISCONSIN 


A DIVISION OF DROTT MANUFACTURING CORPORATION 
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Need track bolts or spikes in a hurry? 


Bethlehem stocks a full range of sizes. Track bolts with 


oval necks, rolled threads, and heavy square nuts. Spikes 
with hook heads and sharp wedge points. 

We also make track bolts to individual railroad speci- 
fications. And we make prompt shipment. 

For quick delivery of all railroad fasteners, call our 


nearest sales office. Or write to us at Bethlehem, Pa. 


BETHLEHEM STEEL COMPANY, BETHLEHEM, PA. 
Export Sales: Bethleher 


em Steel Export rporation 


ome. 
BETHLEHEM STEEL wie 


STEEL 
ee Tae, 





“CTC means greater efficiency” 


says Mr. Arthur Jansen, Railroad Security Analyst, W. E. Burnet & Company, New York, N.Y. 


“Prompt operating savings in the railroad industry can 
be found in greater efficiency. With dieselization vir- 
tually completed, the most promising areas appear to 
lie in the installation of modern classification yards and 
Centralized Traffic Control.” 

Mr. Jansen made this statement because he believes 
that CTC is the practical way for railroads to expand 
operations while reducing their operating costs. 

Roads with CTC and automatic classification yards 
have reported a 30 to 40% return on their investment. 
Contact Union Switch & Signal for the latest facts on 


traffic control and classification yard systems. 


“Poneers in Push-button Science” 
NG UNION SWITCH & SIGNAL 


DIVISION OF WESTINGHOUSE AIR BRAKE COMPANY — 


SWISSVALE, PENNSYLVANIA 


NEW YORK...PITTSBURGH...CHICAGO...SAN FRANCISCO 


y Editta Sherman 
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Four-way merger — why and how 


Now before the ICC is a proposal that would create the 
nation’s largest railroad network—the 24,000-mile Great 
Northern Pacific & Burlington Lines. Here, in two parts, 
is the story of what the merger will mean to the public 
and the railroads involved; and how it will be effected. 


Eastern roads win antitrust case 


The U. S. Supreme Court has reversed lower-court rulings 
which awarded $852,000 in damages and lawyers fees to 41 
Pennsylvania truckers and the Pennsylvania Motor Truck 
Association. 


Shippers ask uniform regulation 


Well over half the respondents to this month’s Traffic Poll 
favored combining transport regulation activities under a 
single agency. Creation of a federal department of trans- 
portation also was recommended by a majority of respon- 
dents. 


N&W awards coal-pier contract 
The pier project will cost about $19,000,000. Target date 
for completion is December 1962. 

Shipper of china needs low rates 


Transportation costs are of prime importance when an 
industry ships from one location to distributors all over 
the country. One such shipper is Syracuse China Corp., 
the country’s largest and oldest manufacturer of china 
tableware. 


CITL explores cost savers ............ 


The league’s Fifth Annual Traffic and Transportation Con- 
ference at Toronto focused attention on economies to be 
gained by more efficient distribution of goods. 


Commission gets fireman issue 


The railroads have told the Presidential commission that they 
want to work out ways of eliminating firemen from road 
freight and yard diesels “witnout undue, unreasonable or 
unnecessary hardship” to the employees. 


Seminar probes distribution management 


The concept of distribution management is a relatively new 
entry in the field of transportation studies. But the con- 
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oressive, continuous research... 


ind, practical engineering . . . testing, 


sting, testing . . . then precision pro- 
juction in its 12 modern plants under 
strictest quality control—that’s 

na, for over 50 years the producer of 
vicer drives, universal joints, propeller 
transmissions and a host of other 
vendable equipment for RR use. Only 
most efficient, most economical-to- 
rate products get to display the 

er trademark—products proven 

y over thousands of miles of track- 

by every important name in the 


ster of American railroads. 


CORPORATION 
Toledo 1, Ohio 


SERVING RAIL TRANSPORTATION —Transmissions ¢ Universal Joints e Propeller Shafts « Generator 
Drives « Rail Car Drives « Pressed Steel Parts ¢ Traction Motor Drives e Forgings « Stampings 


February 27, 1961 RAILWAY AGE 





Week at a 
Gieintas 


Current Statistics 


Operating revenues 

11 mos., 1960 $8,782,777,302 

11 mos., 1959 8,979,398,045 
Operating expenses 

11 mos., 1960 

11 mos., 1959 
Taxes 

11 mos., 1960 945,064,644 

11 mos., 1959 958,748,814 
Net railway operating income 

11 mos., 1960 549,744,777 

11 mos., 1959 671,185,991 
Net income estimated 

11 mos., 1960 393,000,000 

11 mos., 1959 484,000,000 
Carloadings revenue freight 

6 wks., 1961 2,905,832 

6 wks., 1960 3,554,327 
Freight cars on order 

Feb. 1, 1961 18,894 

Feb. 1, 1960 48,170 
Freight cars delivered 

1 mo., 1961 3,515 

1 mo., 1960 2,849 


6,951,724,230 
7,050,235,908 
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cept has come in for a lot of attention. A recent two-day 
seminar on the subject was attended by 43 traffic specialists. 


Action Page: ‘Get well — but not just yet’ 


How sick does transportation have to get before the doctors 
get down to serious surgery and medication? The patient has 
been diagnosed for a long time. What transportation needs 
more than anything right now are some significant legisla- 
tive projects in the hands of able legislative strategists. 


Short and Significant 





Class | railroad employment 


declined to 710,954 in mid-January—a 9.51% drop from 
January 1960. Biggest decrease was among maintenance 
of equipment and stores employees, 12.77%. The January 
total was 3.22% below the December 1960 figure. 


200,000 railroad employees . 


are “threatened with unemployment in the near future as 
the result of pending proposals for mergers and consolida- 
tions,’ says RLEA in demanding “a halt to the approval 
of additional railroad mergers at this time.” 


relief of $6.2 million a year . 


for the ailing New Haven was endorsed by governors of New 
York, Connecticut, Massachusetts and Rhode Island last 
week. It’s part of a $13.7-million-a-year relief plan that also 
calls for 10° hikes in commutation fares, repeal of the fed- 
eral excise tax on non-commutation fares, and “efficiency 
savings” on the part of the railroad. 





A C&NW-Milwaukee Road unification plan... 


is expected to be ready for presentation at directors’ 
meetings March 16. Consolidation would create a 21,325- 
mile system—larger than any now operating and second 
only to the Great Northern Pacific & Burlington among 
proposed systems. Studies indicate that a C& NW-Mil- 
waukee combination would produce annual benefits of at 
least $40 million before income taxes. In a joint state- 
ment following separate directors’ meetings, Board 
Chairmen Ben W. Heineman of the C&NW and Leo T. 
Crowley of the Milwaukee said they believed that “there 
are no two railroads in the country that, in combination, 
could bring greater benefits to all interested groups.” 
Twice before (1939 and 1955-56) the two roads probed 
possibilities of merger. 
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States and two Canadian provinces 


Unification: Key to Progress 


> The Story at a 
merger some said would sink under 
the weight of its own complications 
dropped anchor at the ICC Feb. 17 
with all “complications” neatly stowed 
away. 


Glance: The 


In a multi-stage operation requiring 
an estimated five years to complete, 
Great Northern, Northern Pacific, Bur- 
lington and Spokane, Portland & Seattle 
plan to weld themselves into a single 
rail system—the newly-formed Great 
Northern Pacific & Burlington Lines. 

Under terms of the application filed 
with the ICC, GN, NP and the GN- 
owned Pacific Coast Railroad will first 
be merged into GNP&BL. Subsequent- 
ly, after obstacles in existing mortgages 
are removed, Burlington will be merged 
into the new company. SP&S will be 
leased by the GNP&BL for ten 
following the Burlington merger, and 
consideration of an SP&S merger pre- 
sumably will come at the expiration of 
the initial lease. 


years 


Unification will create the nation’s 
largest railroad network—more than 
24,000 miles of road, serving 17 states 
and two Canadian provinces. Here's 
what the merging roads think consolida- 
tion can do for them—and what it will 
enable them to do for the 
they serve. 


territory 
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Five Great Northern and 
Northern Pacific set out to find the an- 


Ver tO a 


years ago, 
we double-barreled question 
Whether their consolidation (with Burl- 
ngton and SP&S) “could be effected in 


the public interest and with 


resultant 
mprovement in the railroads’ long-term 
yperating future.” 

Their presidents of the 


companies say (in 


study, Tou! 
a brochure that tells 
will work). 


consolidation 


how merge! 
d that 
plished in a 


ibstantial 


“clearly reveal 
could be 
that would provide 
improvement In U insporta 


accom 


Way 


tion services, without weakening com 


petition. It also revealed that the 


four 


iilroads could count on rather large 
perating economies. ‘ 

The results of years of careful study 
nd a high degree of confidence to the 
elief that the consolidation of 

| is indeed the key 


and, 


these 
illroads to transpor- 
ition progress 


when accom 


plished, will bring large benefits to the 
rritories served.” 

What, say the merging roads, can the 
shipper and traveler expect from a uni 
fied system that stretches from Chicago 
nd Head of the Lakes to the Pacific 
blankets the from 
Lakes and St. 


Mountains? 


oast and Midwest 
he Great 
Rocky 

e | 


Louis to th 


ister freight service. The 


routes and terminal facilities of the 
roads will be combined into a sin 
gle unified main line, 17 miles shorter 
than the present GN Twin Cities-Seat- 
tle route and 139 miles shorter than the 
NP line (RA, Nov. 7, 1960, p. 9) 
Terminal delays can be sharply reduced, 
through use of 


four 


modern electronic 
vards. At the Twin Cities, for example, 
the three roads now switch at nine sep 
yards. No single Carrier has 
enough volume to warrant building a 
new yard. But under consolidation, 
GNP&BL will spend $14 million for an 
electronic class yard on NP property at 
Northtown. that, 
with westbound 
Burlington 


arate 


Estimates 
the consolidated 


indicate 
yard, 
from the 
classified and thei 
little as one-seventh of the 
required. Concentration of 
through transcontinental traffic on a 
unified route, morever, will 
GNP&BL to dispatch up to 
transcontinental trains from Northtown 
in 24 hours. Then, too, 
termediate points 


received 


cars 
could be sent on 
way in as 
time now 
enable 


seven 


service to In 
both on the 
through freight route and on other lines 
of the system—will be improved. Local 
nd intermediate will be 


new 


schedules 
speeded up. 
@ Improved freight car supply. With 


) 


(Continued on page 52) 








Eastern Roads Win Antitrust Case 


> The Story at a Glance: Eastern 
railroads, the Eastern Railroad Presi- 
dents Conference and the public rela- 
tions firm of Carl Byoir & Associates 
have won the antitrust case brought 
against them by 41 Pennsylvania truck- 
ers and the Pennsylvania Motor Truck 
Association. 

The United States Supreme Court 
has reversed lower-court rulings which 
awarded the truckers $852,000, includ- 
ing treble damages of $652,000 and 
lawyers’ fees of $200,000. These re- 
versed rulings had also enjoined the 
eastern roads from advocating legisla- 
tion to increase taxes on long-distance 
trucks and from any other 
“derogatory” of the truckers. 


activities 


In reversing low 


the so-called Penns) 


opinion by Justice Black. 

The case involved the truckers’ com- 
plaint against public relations practices 
and legislative activities of the eastern 
While the court indicated its 
lack of admiration for some of these 
practices, it nevertheless cleared them 
from the standpoint of the antitrust 
law. From David I. Mackie, president 
of ERPC, came this comment: 

“As eastern railroads have said in 
court for eight years, the issue involved 
was the Constitutional right to petition 
the government for redress of griev- 
inces. By its unanimous decision, the 
Supreme Court vindicated our conten- 
tion that at no time had we violated 
the antitrust laws.” 

The case, as the Supreme Court re- 
viewed it, had its beginnings in post- 
war competition of railroads and truck- 


roads. 


of the conspiracy alleged was “that the 
railroads had engaged Byoir to conduct 
a publicity campaign against the truck- 
ers designed to foster the adoption and 
retention of laws and law enforcement 
practices destructive of the trucking 
business, to create an atmosphere of 
distaste for the truckers among the gen- 
eral public, and to impair the relation- 
ships existing between the truckers and 
their customers.” Among more specific 
allegations was a charge that the rail- 
roads had persuaded the governor of 
Pennsylvania to veto a “Fair Truck 
Bill” which would have increased load 
limits. 

In a counterclaim, which the lower 
court dismissed, the railroads made 
similar charges against the truckers, al- 
leging that they had violated the Sher- 


Case. the United States 
agreed genera 
the eastern ra 
Antitrust Act 
to deprive citizens of 
tion the 
cision was unanin 


method of 


governme ilso said. 


ers for long-haul traffic. “At least the 
railroads, if not both of the competing 
groups, came to view the struggle as 
one of economic life or death for their 
transportation,” the court was 


It went on to explain that the gist 


man Act by conspiring to destroy the 
railroads’ competition for long-haul 
traffic and to monopolize that traffic 
for themselves. The basis for the lower 
court’s dismissal of this counterclaim 
a finding to the effect that the 
truckers’ campaign was within the Sher- 

(Continued on page 54) 





Watching Washington with Walter Taft 


e@ JOB-PROTECTION PROVISIONS of the Inter- 
state Commerce Act, as 
will be interpreted by 
at its 
granting motions t 
which 


they apply to railroad mergers, 
the United States Supreme Court 
present term. This is assured by court orders 


the Erie-Lackawanna case 
until the next 


advance 
otherwise would have 


gone over 


term. 


THE EXPEDITED SCHEDULE 


the case up for argument before tl 


is expected to bring 
Ye cOurt next month. 
an ICC plea which said early reso- 
yn “is highly 


This is responsive t 
lution of the 
end uncertainty and to clarify th 
which the unification 


quest desirable in order to 
circumstances under 
\ in accordance with 
Congressional policy may take place.” The Commis- 
sion also called the court’s attention to the still-pending 
merger proposals, “most not all,” of which will raise 
the job-protect 


THE COURT TES! 1 project of the Railway La- 
bor Executives’ Association, but the suit was filed on 
behalf of the Brotherhood of Maintenance of Way Em- 
ployees. A complaint against the IC¢ 
ernment, it is docketed 
681. It seeks t 
ing the Erie-Lackaw 


BASIS OF 


and federal gov- 
in the Supreme Court as No. 
side the Commission order approv- 
inna merger 

rHI 


SUT ntion that the labor- 


protection provisions require a job freeze, and that the 
Commission violated them when it left Erie-Lackawanna 
with the alternative of giving severance pay to em- 
ployees affected by the merger. The issue is raised for 
the first time. In all previous cases, the unions acquiesced 
in an interpretation to the effect that the law permits 
either employment or compensation of employees dis- 
placed. 


THE JOB-PROTECTION PROVISIONS are in Sec- 
tion 5(2)(f) of the Act. They stipulate that Commission 
approvals of mergers must be made subject to condi- 
tions which will insure that affected employees are not 
“in a worse position with respect to their employment” 
for post-merger periods up to a maximum of four years. 


THE UNION’S APPEAL is from last December's 
decision of a special three-judge court which dissolved 
the restraining order they had obtained from Judge 
Thornton of the Federal District Court at Detroit. That 
order prevented Erie-Lackawanna from consummating 
phases of the merger which would involve changing 
the status of employees. After the three-judge court 
dissolved it, the consolidated company effected some 
unified terminal operations—but the job-freeze has now 
been revived by a Supreme Court order to remain in 
effect until the case is finally decided. 
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FITTING PRODUCTION 3 
INTO SHIPPING SHAPES... 


AN IMPORTANT ROLE 


*” Traffic Manager 


} 


Because of his familiarity with the techniques 


of loading and handling, packaging designers and 
Manager. He can 


| shipping. 


engineers depend on the Tra 
help cut costs in handling ¢ 
Planning ahead, the reports and recommenda- 


tions of the Traffic Manager help make crating 


RAILWAY 


and packaging fit the needs of both production 
and shipping. Goods are made easier to handle, 
minimize space, simplify storage, and provide 
maximum protection in shipping. 

When goods arrive at market or user in top 
condition, customers are happier, profits more 
dependable. 


At the service of Traffic Managers is the Union Pacific 
staff of engineers, experienced in a wide range of prob- 
lems in handling and shipping. This is another reason 
Traffic Managers depend on Union Pacific for efficient, 
economical quality freight service. 


UNION 
PACIFIC 


Kacteoak. 











New GP-20’s 
speed freight on the 


UNION 
PACIFIC 








Thirty new General Motors GP-20’s are speeding crack Union Pacific freight trains westward 
from Council Bluffs to Ogden, Utah. Used on expedited freight service across the plains, 


new 2000-hp GP-20’s are averaging 15,000 unit miles per month. Added capacity enables 
three Electro-Motive GP-20’s to replace four older locomotives. 


61-R-6 


ELECTRO-MOTIVE DIVISION -GENERAL MOTORS 


(GENERAL \Jotors 
LA GRANGE, ILLINOIS « HOME OF THE DIESEL LOCOMOTIVE aebamre 
in Canada: 


General Motors Diesel, Limited, London, Ontario 





HIGHBALLING “LOX” TANK 
REACHES MISSILE SITE 
ON SCHEDULE 


Size was no barrier to fast handling when S. P. 


rushed this giant liquid oxygen storage tank from 


66 »?? me MWe > ? >” - 
St. Louis, Missouri, to Vandenberg Air Force Base, | Lox” tanks installed at Vanden 
eae : ; berg Air Force Base missile site 
California. Our freight traffic experts, old hands store liquid oxygen fuel for the Atlas 
with outsize shipments, plotted its trip to the hour, ICBM, shown in background 
then checked its progress continually along the 
2,500-mile route. It “highballed” across the South- 
west to its destin il nin tu 1¢ Yr LOO hours—on 
time for installation by tl J.S. Arm 


This is a good exal 
scheduled fast 


can normally deliver 


y Engineers. 
uthern Pacific’s 
rien¢ ed people 


yn the double, 


~ Southern 
. Pacific 


serving the West and Southwe 


TRAINS * TRUCKS « 


ready to stand inspect 


t with 


PIGGYBACK « PIPELINES 
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Shippers Ask Uniform Regulation 


ir hat safeguards are incorporated to pre As for a federal department of trans 
roposition vent political interference in the depart portation, Mr. Albertson feels that 
ment of transportation ‘appointment of a Secretary of Agri 
A short time before the inauguration, A. B. McComb, treasurer, Smith Broth culture has failed to solve the problems 
James M. Landis recommended to rs, Inc., Poughkeepsie, N. Y., believes in that area. Waving a magic wand and 
President-elect Kennedy that an Office regulatory 
for the Development and Coordination 5 ned in the ICC (a) to achieve hardly serve the purpose.” 
of Transportation Policy be created iniformity of policy and regulation as H. E. Franklin, traffic manager of 
within the Executive Office of the t may be applied to all transportation the Tacoma (Wash.) Chamber of Com 
President. nedia. and (b) to divorce promotional merce, believes that “fair and uniform 
A few days later, the Doyle study ictivities now carried on in behalf of regulation of all forms of transportation 
group of the Senate Interstate & For- some transportation media from the is becoming more important all the 
eign Commerce Committee recom- regulatory activities of the same media.’ time. One single department should 
mended establishment of a Federal Mr. McComb also favors 
rransportation Commission to handle a full department of transportation tion.” 
economic regulation, and a Depart- for the purpose of bringing more force Another who believes “a_ single 
ment of Transportation to handle all fully to the 
other federal-government activities in 
the transportation field. 


activities should be com dishing out new names and titles will 


“creation better be able to provide such regula 


voters’ attention the fact agency would tend to render more uni 
that there are serious inequalities in our form the practices surrounding all 
national transportation picture.” modes of transportation” is Vic Emery, 
J. P. Taboika, general traffic man- transportation commissioner of the St. 
Q iger, Cowles Chemical Co., Cleveland, Joseph (Mo.) Chamber of Commerce. 
vestions suggests that “either of the above sug- He thinks a single agency would “help 
1) Do you favor combining regulatory 2°S#!0ns are necessary, if we are to [to encourage joint air freight rates, for 
activities under a single agency, to “T°! the growing problems of — example. jie 
replace the present multi-agency ar- lated transportation. . } In Spite of the It 2 7 a Se E. I 
rangement? good efforts of the ICC, Federal Medi- Marfiak, traffic manager of Avco 
Yes . 49 ition Board and Civil Aeronautics Corp.'s Lycoming division, Stratford, 
No . 28 Board, it is now apparent that they no Conn., “that a tightening of controls is 
Undecided 3 longer can operate independent of each necessary to accomplish needed econ 
2) Do you favor creation of a federal ther. . .” omy and uniformity within the several 
department of transportation? R. J. Garrison, traffic manager, A. B branches of the military and the gov- 
Yes 47 Dick Co., Chicago, says: “Transporta- ernment in general.” 
a tion, in general, has only one thing to Although advocating a single-agency 
Undecided ‘ sell—the service of moving goods or arrangement, Wallace — A. Smedley, 
people from one place to another traffic manager of American Screw Co.. 
Uniform regulation, greater eff Therefore, it is only logical that the Willimantic, Conn., fears that a federal 


and speed in making decisions, at entire transportation industry be placed department of transportation “would be 
possibility of achieving governme under one federal regulatory agency a step toward government ownership 
economies are the reasons most 1 which could supervise it with a single and would become . . . just another 
quently advanced by those who fay law which would have a uniform pur- avenue for party patronage.” 

combining regulatory activities ur pose and policy.” Such an agency, M1 Another adherent of a single agency. 
single agency. Forty-nine of Garrison adds, should have as its single but not of a federal department, is Paul 
respondents to this month’s Traffic P purpose “to provide the most and best F. Haworth, traffic manager of Fred 
favored a single-agency setuy service at the lowest total cost to the Rueping Leather Co., Fond du Lac 

Negative respondents believe th entire economy.” Wisc. Mr. Haworth writes: “I have 
varied exigencies of transportatic Mr. Garrison feels that, “if a Federal always believed in less regulation and 
beyond the capabilities « ne ag Department of Transportation was cre with another department, we would 
administration. Some feel t ited, it would be better able to over have more regulation. We have seen 
Interstate Commerce come the present confusion, incon only too many department and bureau 
simply understaffed ther re | sistency, disorganization and lack of heads expand their work to make their 
with the present arrangemer planning which characterize the action positions look more important.” 

A majority of yondent ¢ t yf the various federal bureaus in ex Says Dwight I Koerber, executive 
creation of a federa epartm stence today.” secretary of Pittsburgh, Pa.’s Coal 
transportation ould — be rf G. W. Albertson, general traffic mat Traffic Bureau: “The concept of a 
Forty-seven of F. W. Woolworth Co., New © single agency is also in harmony with 
department believes “uniformity is necessat the concept of common ownership 
ling t ind both are in the ultimate public 


3 
remain undecided fear ind desirable in objectives pertait 

t various transportation media” and _ interest.” 

might be made a olitical foot thinks that, “‘as a start, their regulatory R. L. Kendall, assistant general 
S. F. Masman, Jr., traffic man yrocesses should be consolidated under traffic manager of Inland Container 
Spencer Kellogg & Sons, I uf one agency as a means of obtaining a Corp.. Indianapolis, writes: “The ‘super’ 
N. Y., for example, approves c1 yroper focus on the problems of each commission theory would certainly 


of a federal department “t e ¢ media.’ (Continued on page 39) 


pressed that 
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new Santa Fe cars are lined with 
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Landreth Plastic Car-Liner'! 


AVAILABILITY 
MEANING! 


Santa Fe went all the way... 





with these new maintenance-free MTC cars. Installation of 
Landreth Plastic Car-Liner panels insures maximum availability 
1 all these money-saving ways: 

Will not retain odors. 

Steam cleans easily. 

No time wasted drying out. 

Lasts 4-6 times longer than conventional lining 

Greater strength, impact and abrasion resistance. 

Install same way as conventional lining. 

Increased refrigeration efficiency — constant temperature 

maintained. 


Shipper appeal. 


nare LANDRETH PLASTIC CAR LINER PANELS ARE APPROVED BY 

a THE U.S. DEPT. OF AGRICULTURE, MEAT INSPECTION DIV. 
Pe UST RIES INC 

"332 South Michigan Avenue * Chicago 4, Illinois * WEbster 9-0670 
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PIER NO. 6 at Lambert rint, f Va., will be able 3,000 tons per hour when necessary to reduce degradation 
to load a nine-hatcl 00-tor n 10 hr. The travel- of prepared coal. Two-car tandem dumper (lower right) 
ing loader will have a dumping rate of 8,000 tons an hour will handle 1,800 cars per day during vneak periods. 
during peak loading, although this rate can be reduced to Project is to be completed by December 1962. 


N&W Awards Coal-Pier Contract 


The award of a contract by tl I the yard to the dumper incline. A bar- _ est-capacity coal-loading facilities in the 
folk & Western f tt iperstructul ney will haul the coal two cars at a world. However, hourly dumping rate 
of its proposed new coal pier time to the rotary dumper where they will be lowered to 3,000 tons when 


Dec. 5, 1960, p. 31) at t will be dumped simultaneously. The necessary to reduce degradation of pre- 
Point, Norfolk, Va ea > way f dumper, it is said, will be able to han- pared coal. An electronic-control sys- 
progressing the d of the pic dle 1,800 cars a day during peak tem operating from the car dumpers 


substructure e desig the latte loading. to the trimmer inserted in the ship’s 


is dependent upon tl ids which wil From the dumper, the operation will hold will coordinate operations. 
be imposed by the dock machinery be by a conveyor-belt system. A 96- Supporting facilities for Pier No. 6 
The contract t to th ‘Iman n. belt will carry the coal to and will include redesigned and expanded 
Engineering Company leveland, for ilong the pier and into the traveling yards, new scales and office building, 
approximately $5,0 10, covers co boat loader. The latter will permit a and car-repair facilities. A total of 36.7 
struction of a tv ir rotary dt peak dumping rate of 8,000 tons an’ miles of track will be added to the 
a barney haul, all-belt conveyors and a__ hour, putting the pier among the high-__ existing yards. 
traveling ship t f th 
project, includir lredging, su : 
perstructure and _ substructur I , . ’ 
trackage, will be yout $l K W L 
Target date for completion is Decen eep ages in Line 
ber 1962 

The new co 





In an optimistic look at the coming said this means “keeping wage _in- 
nated Pier decade, economist Arnold C. Schu- creases in line with advances in tech- 
down strear macher of Chicago told Midwest ship- nical efficiency” and the abandonment 
two coal piers. I lesigned to 1 pers that “realistic national policies’ of “restrictive and inflexible work prac- 
all classes from th nd “individual self-discipline” will be tices which serve to promote waste and 
to | t bean Q-it ships of required to create a climate in which _ increase costs.” 
the ft freedom of economic opportunity” Modification of inefficient work prac- 
can survive tices must come, not through legisla- 
Addressing the 37th annual meet-_ tion, but “through enlightened self-in- 
: of the Mid-West Shippers Advisory _ terest.” he added. 
announcement s le ar Board, Mr. Schumacher warned that Following a study of LCL ship- 
ple berthing space f 3 0 the nation is learning that in an at- ments originating in the Board’s terri- 
45,000-ton mosphere of strong competition and tory, the LCL committee recommend- 
Italians and Jap vil] price concessions, wage increases can- ed that railroads pinpoint solicitation 
nine-hatch 45,0 not outpace the gain in the economy’s and handling of LCL traffic to serve 
in 10 hr. efficiency.” He called for an avoidance only key points where through mer- 
f further inflationary pressure and chandise cars now operate. 


ties 


pilings, will 
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ATLANTIC | COAST 


COAST LINE 








Coast Line 
Florida t 


cuts delivery time from 
Hast to 383 hours with a NEW, 
regularly heduled All-Piggyback Train 


Now Coast Line offers you the first regu- 
larly scheduled all-piggyback train 
between the South and the East. It’s a 
new service designed for your economy 


Jacksonville, Fla., Savannah, Ga., or 
Charleston, S. C.—unload at Baltimore, 
Philadelphia or New York.) 


and convenience. 


Just check this schedule: the train leaves 
Lakeland, Fla., at 5 p. m., each Saturday; 
arrives New York at 2 a. m. Monday-your 
shipments are ready for delivery to the 


If you want savings and dependability in 
shipping—and your choice from all five 
piggyback plans—just ask Coast Line’s 
specialists to tell you all the advantages 
of the latest in economical transportation. 
Check with your nearest Coast Line 


Monday morning market. (And you can_ representative, or contact: 


load at Lakeland, Orlando, Palatka or 4 w pant 
Manager, Trailer Train Service 
Atlantic Coast Line Railroad 


Jacksonville 2, Florida 





ABSOLUTE TEMPERATURE CONTROL 


Refrigerated trailers are maintained under absolute 


ATLANTIC 


COAST LINE 


RAILROAD 


. .. Serving the 
Southeast Coastal 6 


temperature control all the way. A refrigeration expert 
checks thermostats and takes temperature readings at 
Lakeland, Fla., or point of origin, at Jacksonville, Fia., 


at Potomac Yards, Va., and at destination. 











“Thanks for Using Coast Line” 
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New Hydroframe-60 Box Car 
swallows 11 MPH impact, 
damage-susceptible newsprint load 


gets a baby-buggy ride! 


Hlydroframe-GO 


2 ye-60 


RAILROAD CUSTOMERS BOX CAR | | 


WILL READ 
this thought-provoking message 


10? avover another sep PSX 


service being 
forward in 4 
provided by America’s railroads. 
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This new Pullman-Standard box car, the Hydroframe-60, 
has an astonishing effect on heavy impacts. They just dis- 
appear! Never get beyond the special underframe. Ship- 
ments, whether they’re the best bourbon or 
bottled baby foods, serenely to market... arrive as 
they left the 100% per 
Ready for immediate u 


This newsprint roll shipment 


newsprint, 
ride 
plant: in fect 


, claim-free condition. 
sale 


or 


it 
Li 


om the International 
\rkansas, for example, 


led 514 
his trip a 


Paper Company plant at Pine BI 
weighed 54,350 pounds 
Hydroframe- 


mounted on the 


, 


t 
t 


and 
During 


ars underfram: 


miles in the 


y() Box 


ride recorder 


( showed several impacts 
ws of 10 and 11 mph. 
nsignee not a flat spot 
n the entire load! 


Hydroframe-60 pro- 


of 6, 7 and 8 mph 

Yet, 

or out-of-round ag 
If you'd like 


tection, why this new 


plus two bruisit 
ci the publist ( 
uld be 


he 


upon arrival 


1 
co 1¢ 


) ir more 


principle shioning is so effective, 
and its availability 


is. We'll be happy to 


how it ean take the rap ol heavy 
for 


your shipments, call or wi 


proy ide the details. 


akes the r: 


P 


A DIS 


200 


BIRMI 


a 


Cc 
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COUPLER IMPACT, 11 MPH: LOAD IMPACT, 
These t 


chow 


NONE! 
corder tapes tell the story. The one on the right 
o imy of 10 and 11 mph at the coupler of the 
Hydroframe-€ le recorded, at the same instant, 
any ime ; that reached the load. As you can see, 

there were r strong enough to record. 


wo impact re 
c tu 7! 
(Ww i 


car. The left t 


tape 


act 


‘ 


ON ARRIVAL: NEWSPRINT READY FOR THE PRESSES 
Here's of F 

Thirty r 
no out ‘ 
or rewinair 


the p evidence of Hydroframe-60 performance. 


1t ready for the presses. No flat spots... 
) stop production—cause costly down time 
nage claims to f 


Tile 


damage to 


ULLMAN-STANDARD 


VISION OF 


MAN INCORPORATED 


SOUTH MICHIGA 


AINGHAM e PITT 


N AVENUE, CHICAGO 4, 
BURGH e NEW YORK 


FENNELLY CO., SAN FRANCISCO REPRESENTATIVE 


ILLINOIS 



































DAMAGE REDUCING 


yrwn he 


(and conventional piggyback equipment) for shorter runs, 


us inherent durability of fine china, help keep claims low. 


PACKAGE TESTING LABORATORY, long a 

Syracuse China, has a continuing program of improving 
package design. New cartons, 
liners between cups, 


on left, eliminate corrugated 


save space, make packages stronger. 


SHAKE WELL is an old prescription Syracuse follows in 
package testing. Packing methods for all types of china 
plates, cups, serving dishes, holloware — are regularly 
tested in this vibrating machine, manufactured by the 
L.A.B. Corporation of Skaneateles, N. Y. 


ina Maker 


Needs Low Rates 


In marketing ommon carrier transportation to keep “The price of a piece of china de- 


tion can mean pends not only on the production of 


portation 


products moving to its nationwide 
iarkets. Included is a_ substantial 


can 


lost. Transportati 
reliable 
portance 


umount of rail business, in a higher per- 
entage than most china manufacturers 
ire giving to the rails. “What does 
China like about rail ship- 
we asked their Director of 


Transportation, W.S. Carter. Here’s 
uses practl é , r} f hat 


schedule 
when 

one location to distributor ver tl acuse 
country. The bigge } ldest ments,” 
manufacturer of Ci 
Corp 


we learned. 


22 


the item itself but also on the cost of 
transporting the product in the same 
perfect condition it left the factory to 
thousands of points across the nation,” 
says Syracuse China’s director of trans- 
portation, W.S. Carter. 

“At Syracuse China, we are conti- 
nually trying to effect savings which can 
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be passed on to oul 
adds. This means tha 


t 
transportation policies 
Stant scrutiny for way 
transportation costs 
Syracuse China 
U.S. manufacture! 
produces china stvle 
use: commercial c 
eating places, fine ch 
and a new product 
for everyday famil 
china—used in hotel 
pitals, clubs and 
accounts for about 
China’s business 
Fine china 
small shipments 
in this categor\ 
table setting, we 
service for eight 
ships to between 
tributors of its fine 


Commercial China: Volume 


Commercial 
In carload 
here are int 
Svracuse China 
tors for ts comm 
means that few of 
enough volume ot 
up inventory in ¢ 
In al typical Wwe 
traffic people will 
ing cars of raw m 
car loads of kaol 
types, flint and feldsp 
east), an o 


CEASION 


coal for firing and 
cars outbound of 
and a great man 
the 500- to 1.000-]} 
five-day week. for 
ments trom Syrac 
Territory, 59 
of minimum 
34% were under 
in the 2,000- t 
were Over 6.000 
equivalent of car] 
“That Was a 
a heavy concent 
ments,’ Mr. ¢ 
not unusual tor 
many distributor 
OOO in a carl 
Mr. Carter 
ed “W her S 
on railroads to 
it is not difficult 
scious,” he savs. B 
traffic man. his 
modes offering 
rates and service 
Although Syra 
greater percentage 
rail than other com 
rail is not the most 
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for every shipment 
In 1954 and 1955, spot checks showed 
it approximately 64 of Syracuse 
China shipments were moving by 
In 1959, rail got 35% with anot! 
4 going to carloading compa 
which included rail movements) 
960, 33° went by rail and 
by carloading companies 
problem, as Mr. Carter 
railroads do not seem to 
made up their minds that they 
mall shipments. Rail service, he 
Ss poorer than trucks. As an example 
he cities shipments to Dayton ar 
imbus, Ohio trom Syracuse 
| offer delivery in 24 to 36 
‘ant guarantee delivery 
ys. unless the shipper fills a merchan 
car every day 
ider the present set-up 
he consignee of china shipments 
ind specifies the routi 
rvice has to be the best obtais 
ye sure of getting the business 
the day we can pay 
ind control the routing 
ivs. “I think we can sav 
money 
In one area, “pooling transportatic 
racuse China has been able 
insportation costs drastically 
almost in half. “It is being 
1 small extent now Mr 


but tt offers vast Poss hi] 


for the future. with appreciable 
savings to customers.” 
Where the volume of business war- 


rants, Syracuse China arranges long dis- 


tance hauls by carload. Many different 


orders are included in a carload, which 
s shipped to a central destination, un- 
loaded, and distributed by truck to in- 
dividual destinations in the area 

For example.” Mr. Carter says, 
recently we shipped a carload of Syra- 
cuse China to San Francisco. The total 
weight was 44.289 Ib. Part of the load 
was left off at Phoenix: the bulk of the 


load was delivered in San Francisco: 


bal 


the ance of it was transferred on to 
Honolulu 

The rate to San Francisco per 100 
»y this carload method is $2.61. If 
we had less than a carload (minimum 
40.000), the rate would be $5.59. This 
particular carload contained orders 
ranging from 22 Ib to 6,250 lb. Thus 


} 
.) 


we saved several customers an appreci- 
ible sum in freight charges.” 

\ similar load shipped last month to 
San Francisco included orders to be un 
loaded en route in Phoenix and Los 
Angeles. “It costs Syracuse China 
money to set these loads up.” Mr. Car- 


ter says, “but it saves money in the 
long run.” The bi 
further pooling, the 


ggest limitation to 
yugh, is the impos- 
sibility, in the competitive china field, 

(Continued on page 27) 


Small Shipments: A Railroad Viewpoint 


because Syracuse China’s main plants are switched by the 
New York Central, we asked NYC vice president, marketing 
\. E. Baylis to comment on some of the points Mr. Carter raises. 
“New York Central has recognized,’ Mr. Baylis said, “that 


the handling of small shipments, 


increasingly expensive throug] 


particularly LCL, has become 


the now outmoded freight-house 


method of sorting, handling and loading.” For this reason, New 


York Central has embarked on a 


program of expanding its Flexi- 


Van and container service. “This project has not been com- 


pleted,” Mr. Baylis added, ‘“‘due 


broader highway operating 1 


to the necessity of obtaining 


ights and eliminating certain pro- 


hibitions now in effect. However, our service problems must be 


improved, and we're taking 


+ 


0 do this as fast as possible.” 


Mr. Baylis commented that Syracuse China, like many other 


manufacturers, faced the problem of “dumping” of foreign mer- 


chandise because of policies beyond the control of either the 


shipper or the carrier. “We're 
situation,” he added, “to see if 


analyzing the competitive rate 
there is enough leeway to give 


Svracuse China the relief they need.” 


The piggyback situation is 


changing fast, Mr. Baylis noted. 


More points covered by piggyback are being added every week, 


and with piggyback shipments doubling, new points will continue 


to be added. Interchangeability between carriers is also improv- 


ng, Mr. Baylis pointed out, and 


should continue to do so. 























Rye a et oe 


The ACF Covered Hopper Car is economical 
because of its faster, easier and complete un- 
loading...economical because American Car 
and Foundry Production Design methods 


reduce initial cost and maintenance expense. 

The ACF Covered Hopper Car is another 
member of American Car and Foundry’s fleet 
of Production Design Cars that are helping 
railroads to offer better service at lower cost. 


nits Shee CAR AND FOUNDRY 


Division of QCf Industries, Inc., 750 Third Ave., N.Y. 17, N.Y. 





wee wares 











JVERED HOPPER CARS GIVE BETTER SERVICE AT LOWER COST 


VL 


roduction Design methods simplify ordering, speed deliv- 
sry and pass along immediate savings. 


ex 


tra strength and support in members subject to stress 
and extra thickness in all interior sheets. 


one-piece end and cross-ridge floor sheets and all-welded, 
smooth interior for complete emptying. 


weather-tight, fast-operating hatches...smooth roof design 
to prevent road dust accumulation. 


2,000 to 3,500 cubic feet capacities, twin or triple hoppers, 


Sr 


p-O-Matic feature optional 


ONE MAN UNLOADS WITH SHIP-O-MATIC 
SB ong: 


wey} HF 





Shop 13 states in one visit 
at our plant-site idea-center! 


A UNIQUE 


At our |} 
view of the 
cised ita \ 
Crews | 


many sites 


Some sites ars 


and land-de 
will get these 
industries 

availability 
6). Adequate 


c Civil eng 


1ana 





ting your own 


i sharp, clear 
Plus the pre- 


e Road Creative 


es on a great 
-mile system. 
ommunities 


ve promote, you 


‘arranged for 


hook-up. 3) Rail 
ibletopography. 


e provided for. 
stimates, track- 


SERVICE DEVELOPED BY OUR 


America's resourceful railroad 


age, etc.). 9) Desirable population centers nearby. 10 
Widest variety of choice property to consider. 

Our Industrial and Real Estate Development Depart- 
ment recently set up a 150-acre district particularly 
well-suited to forest product and food product distribu- 
tion at Franklin Park, a Chicago suburb. This is an 
example of the unique services provided by this one 
department which is authorized to purchase, sell, lease, 
develop and improve sites or tracts. 

Write, visit, or call our idea-center to save miles of 
travel and hours of time. Write to: Mr. S. J. Cooley, 
Director, Industrial and Real Estate Development, The 
Milwaukee Road, 286 Union Station Bldg., Chicago 6, 
Illinois. Phone: CEntral 6-7600. 


wa, Missouri, Nebraska, South Dakota, North Dakota, Montana, Idaho and Washington 
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CHINA MAKER NEEDS LOW 


of pooling shipments to competing dis 
tributors; any pooling has to be in o1 
ders consigned to a single distributor 
(who may have outlets in several lo 
cations). 

Imported china is a strong competi 
tor, particularly for 
(About 90% of 
imported.) Here, 
bearing on how 


household use 
household china is 
have a direct 
effectively 


rates 
domestic 
producers can compete. Imported china 
comes chiefly from Japan 

Domestic china manufacturers have 
a rate case pending now trying to get 
lower rates for china moving westbound 
from New York State. The rates now 
in effect are too high, Syracuse China 
says, they are much highe! 
than for imported china moving east 
bound from Vancouver, B.C., and othe: 
western ports, to the midwest. The sit 
uation came about that 
had little eastbound china put in a rate 
designed to get the business, while roads 
moving china westbound (since the 
didn’t benefit from the eastbound rates) 
were reluctant to cut their own rates on 
business they already had 

In a similar situation, when one 
the lines put in a low rate for Japan 
from the Atlantic Coast to 
Chicago (as part of its campaign to 
make rates that competitive 
with Seaway Syracuse China 
protested that the railroad’s rate fro! 
Syracuse to Chicago was higher tha 
the Japanese china rates from New 
York to Chicago. In this case, Syracuse 
China was able to obtain a 


because 


because roads 


ese china 


would be 


rates), 


reduction 

Mr. Carter is opposed to private ca 
riage. It may 
he says, but “economically 


be cheaper temporar 
in the lor 
run, I don’t think it is in the best inter 
ests of the country—or of us.” 

need 


“Users efficient 


“and a 


transportation 
systems,” he says, prosperous 
free enterprise common carrier system 
cannot be available if everyone is try 
ing to haul his own goods.” 

All of 
traffic is by a 
almost all 
shipping 
in by private carriet 
This formerly came in by box car from 
a plant in Pennsylvania. Syracuse China 
had to maintain a receiving 
platform to unload it, which is not need 
that it truck. “This 
is very important to us,” M 


Syracuse China’s outbound 
common 
inbound. The 


cartons, 


Carrier, and 
exception 1s 
which are brought 


contract carrier 


special 
ed now comes by 
flexibility 
Carter points out, 
ter.” 

With the high rates already in effect 
and Mr. Carter 
concedes that “it makes us wonder what 
there is in private carriage that we 
should be looking over.” With trucks 


“and the rate is bet 


increases proposed, 
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RATES (Continued from page 23) 


revising their rate structure upward and 
railroads unable to provide dependable 
small shipment service, Mr. Carter 
thinks a “common carrier to take care 


of small shipments” is badly needed. 


He’s interested in REA Express moves 
n this direction. 

He mentions a recent order from 
Buckley, W.Va., marked “Rush.” The 
shipment weighed 50 lb. The rail rate 
was $4, express $5.50 (since raised to 
$5.70), and truck $6.15. Because the 
customer had specified “Rush,” the 
shipment went by truck, but Mr. Car- 


ter thinks the $6.15 rate ate up most of 


the customer’s profit on the china. 

Movement of china benefits from an 
REA commodity tariff, Mr. Carter says, 
ind will benefit further following cur- 
rent motor carrier increases. The break- 
ng point between express and truck 
shipments was 45 lb, but with motor 
carrier increases, it’s up to 55 |b. 

[he express company is moving in 
the right direction and the motor car- 
riers are showing a lack of interest in 
our minimum shipment,” Mr. Carter 
adding: “There is money in the 
small shipment business.” 

For proof, Mr. Carter cites United 
Parcel Service, an intrastate operation 
n New York that handles most of Syra- 
cuse China’s small packages within the 


Savs, 


‘Definitely Railroad 


And, 


lar gest 


state. UPS doesn’t handle anything ex- 
cept small shipments,” Mr. Carter says. 
“They give overnight delivery to New 
York, so we use them when we come 
into their limitations, 50-Ib limit per 
package and 100-Ib per shipment.” _ 

Syracuse China uses a variety of 
modes of transportation. “Depending 
on the size of load and facilities for 
getting to its destination,” Mr. Carter 
says, “we use truck, box car, freight 
forwarder, Parcel Post, Railway Ex- 
press, air services, Flexi-Van and trail- 
er-on-flat-car.” Mr. Carter is enthusias- 
tic about the growth of piggyback. With 
piggyback rates competitive with truck, 
there is an increased use of piggback. 
Syracuse China would use piggyback 
more often, Mr. Carter says, if it were 
available to more points. Syracuse ships 
a substantial volume to the Washington 
and Philadelphia areas, Mr. Carter 
points out as an example. This moves 
by truck, although it might move by 
rail if piggyback were available. 

Service and rates are the main con- 
siderations in determining how Syracuse 
China shipments are to move. Damage 
is not a problem with any mode, Mr. 
Carter says, except Parcel Post. “We've 
got a good system of packing,” he says, 
“but I don’t know anybody who can 
pack china for Parcel Post.” 


Minded’ 


“There 
business” 
transportation for 
after 38 


is money in the small shipment 
W. S. Carter, director of 
Syracuse China Corp. 
years with the country’s 
maker, Bill Carter (left), 


Says 


china 


should be in a position to know. 
He’s also in a position to say, from the 
shipper’s point of view, how transportation 


companies should set about making money 
in small shipments. One thing he says firmly: 
Private carriage is not the answer to the 
small shipper’s needs. 

Mr. Carter is a native of Salina, N.Y., 
near the present location of Syracuse China’s 
Court Plant. He is a graduate of Syracuse 
University, with a B.S. degree in Forestry. 
(Among his hobbies he lists “most anything 
relating to Adirondack or similar close-to- 
Mother-Nature activity,” as well as tinker- 
ing in his home workshop and committee 
work in connection with traffic groups.) 

Mr. Carter’s family includes two daugh- 
ters and five grandchildren. 

Perhaps as good a summary as any comes 
from New York Central’s Division Freight 
Sales Manager George Harrington, who 
calls Mr. Carter: “very nice to do business 
with; he lets us know what he needs.” 





Chessie’s special-purpose 
better protection, faster 


Chessie’s wide range of special-purpose cars 

include ated Compartmentizers (above), Chessie’s 5,100-mile network serves the industrial corridor 
Damage-Fre ars and C k-Loaders, covered of America...offers nation-wide service through direct con 
hoppers and ded gondolas nection with other leading railroads. 
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cars give you 
handling, bigger loads! 


Development pioneer and owner of one of the largest 
fleets of specialized equipment, Chesapeake and Ohio Rail- 
way continues its acquisition of special cars for the special 
needs of its customers. Today, one out of every five of 
Chessie’s nearly 40,000 modern merchandise freight cars 
is especially designed or equipped. They include a wide 
variety of tailored-to-use boxcars, gondolas, hoppers and 
flat cars...all offering important transportation savings. 


When your raw materials, components or commodities 
find application in C&O special-purpose cars, you can 
benefit from easier, faster loading and unloading... better 
protection...more compact shipments...reduced dunnage 
.. greater capacity loads. And, in any car on The Chessie 
Route, your shipment is under the constant surveillance 
of CLIC, Car Location Information Center. This miracu- 
lous combination of electronic tape, teletype and alert 
people furnishes a dependable up-to-the-minute report 
on your car. 

Your resourceful C&O representative will welcome an 
opportunity to prove the advantages of shipping via The 
Chessie Route. 


‘ag heeeu mH wo 


at oe 


This hooded gondola protects coiled steel from 
weather; is fitted with special cradle structure 
which eliminates need for dunnage, facilitates 
loading and unloading. 


Chesapeake and Ohio Railway 


Obtiflindablite 
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Damage Reducer 





NP Cars Get Steel End Linings 


The Northern Pacific expects new 

all-steel end linings to last the life of 

- hood al — 9 pews 500 box cars in which they are being 

ES i installed. Developed and produced by 

National Steel Corporation, the end 

linings of columbium-treated steel are 

also expected to require almost no 
maintenance and repairs. 

According to J. A. Cannon, NPs 
general mechanical superintendent, the 
basic reason for specifying the all-steel 
panels was because of greater shipper 
use of motorized and mechanized load- 
ing and unloading equipment. He said: 
“A rising burden of car interior main- 
tenance and repair expense over recent 
years has been in almost direct ratio to 
the growing use of mechanized lift- 
truck equipment.” 

By use of 0.120-in. columbium stee] 
with 50,000 psi minimum yield 
strength, the Stran-Steel panels weigh 
1,045 lb per car set, or 525 Ib less than 
equivalent conventional carbon. steel 
panels. Installation costs are reduced 
because the steel panels are welded di- 
rectly to the corrugated car ends. 

The 500 50-ft cars are being produced 
at the road’s Brainerd, Minn. shops. 
They are intended for general purpose 
use. All are equipped with 15-ft doors; 
all but 50 have Stran-Steel nailable steel 
floors. 
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LINING INSTALLATION begi placing of tempor- indicates exact location of ten welding points on car end; 
ary hooks (left) f which ; ‘ mounted to hold pierce plug welding technique (right) is used for securing 
panels against car template over the panel (center) panel in its final location. 
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Will Canada's Truckers Be Driven from 


Canadian truckers can lool 
controls their 
federal level, according to F. T. 
manager, 


ra tightening of 
at the 
Graves, traffic 


over rates services 


Motorways (Ontario) Ltd. Speaking 
on the role of transportation in total distribution 
the CITL’s Fifth Annual Traffic and 
Transportation Conference, Mr. Graves predicted 
that Canada’s Royal Comn 
tion “may well produc: 
will remove the trucker 
He that trucks 
certain number of 


costs at 


ion on Transporta- 
a forn rates that 


e long-haul field.” 


ula of 
fron 
said cannot 


ompete “after a 


miles heen exceeded” 


and expects that if the con sion decides sub- 
Sidies are necessary it will “propose an alloca- 
tion that will reimburse al 
tion that 
application.” 
Mr. Graves 
that the Royal Commissio1 


odes of transporta- 


are or mav be it ed in the area ofl 


“went out i limb” to predict 
ild also: 


instituted, at 
mn all inter-pro- 


e Recommend tha ym pe 


the federal level 


Long-Haul Field? 


vincial trucking operations on both rates and 
services wherever either or both are not pre- 
sently enforced. 

e Recommend the removal of certain restric- 
tions presently imposed on the railways where 
the removal of such restrictions will not present 
a hardship to the public. 

e Provide for a form of appeal that can be 
placed with a common authority by other modes 
of the 
greater freedom in rate-making. 

e Allow for similar appeals by the railroads 


in matters affecting their interests. 


transportation if railroads are given 


“Rate control [over Canadian trucking] is de- 


sirable,’ said Mr. Graves, “because of the un- 
will 
help uphold the confidence required for continu- 


ing investment and growth, it would offer some 


settled conditions currently prevailing. It 


hope for reasonable profit and it would assure 
the shipper of a stable level of rates that would 


permit him to accurately forecast costs.” 


ITL Explores Cost Savers 


> The Story at a Glance: CII tor of the first 
League’s Toronto conference Feb. 14-16 conference on 
explored the role of the distribution costs. Noting the 
manager in reducing costs and generat- 
ing added profits. Key point: Savings Mr. R 
in transportation must 
nullified by increases in other costs. 

4 case history in distribution man- 
agement savings was supplied by Mas- 
sey-Ferguson Ltd., of 
began in 1958 to establish a 
wide centralized parts inventory 
warehousing distribution system. 

fhe CIT League also heard a plea R. | 
for closer cooperation between U.S. , 
and Canadian groups, boosted annual 
membership fees, and elected officers. 


ite decisions on 


costs not be prog 


pre 
n shipping 
transportation 


ise production 


CIC 


foronto. which 


purchase of raw 
world- PF re ract 


and mount and type 


that 
Jones, Jr 
ribution, H. J 
sald that 


f 
1 


¥ customer 


ocation of 


ts distribution 
Focusing 


be gained b would 


goods, the Car on the 


Fifth nt rafl the 


Transportation 


level 


heads of other 


same 
League's 


areas where the alert tributio following 
ager might reduce costs e 
pipeline” and generate Warehousing 
using 


& 
sophisticatec tr th net * 
s 


ods. Inventory 


“There is not much 


point ) ’ ra 


session ot 
reducing 
inter 
all areas of operatior 
ae told the conference As 
im could be frustrated by change 
procedures 
costs, 
mate 
ter, 
ot 


inventory 


Heinz Co.. 
in order to meet competition, 


demands 


a system of procedures.” 
place the distribution man 
of organization as 
divisions and would 
charge him with responsibility for the 


Transportation 


Materials handling 
control. 


the three-part American Operations. Massey-Ferguson 
bution Ltd., Toronto, said, “We can hardly stay 
relation of corpo- competitive if half of 


the process of 


disti 


we are losing 


our potential profit in 
moving the goods trom plant to retail 
outlet 

Mr 


vad 


which | sai 


Masse: 


evidence of 


Penney said 


“striking 


Ferguson 
the 

enc\ by tl omies that can be realized from a com- 

rial of | overhaul of 

bv cl 


by efforts t n } econ 


effici 
methods 
associated with dis- 
tribution. Finding that their former dis 
tribution system lacked control and 
adaptability he said that the company 
took steps in 1958 to establish a world 
wide centralized parts inventory 
warehousing distribution system. 

The new 


plete facilities, 
lang nt and 


Inventory 


techniques” 


vice president, dis- 


ittsburgh, 
ind 
and 


must be 


control 
cultivated 
M1 


had three aims: to 
distribution improve 
ager the profit margin, and achieve global 


system 
Jones improve service; 
integration of the product pipeline. 
The plan, as it was initiated with the 
North American Operations Unit (one 
of six Units around the world), es 
tablished Racine, Wis., as the central 
inventory and distribution control point 
for the North American 
and located responsibility there 


entire conti- 


nent 


freight charges or material costs 
result total production costs inc 
at least the same 
Rae, transportation 


ply, Lever Brothers, Ltd., and 


a 


imount said W 
manager, 
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Production planning 

@ Administration. 

Noting that economic success hinges 
ability to produce 


a lowe! 


better prod- 
than competi 
H. Penney, comptroller, North 


cost 


for all parts distribution and inventory 
decision-making. 

Branches report 
Racine where electronic computers rec- 
ord sales on an item-by-item basis and 
signal when and where stocks 


disbursements to 


are In 


31 





CIT League Officers for 1961-1962 


F. A. AINSWORTH Vv. G. STROUD 
President First Vice en Second Vice President 


A. A. LANDRY 


Treasurer 


short supply, accord enn esser Sales 


constitute the 


volume but 
Dealer reluctance tock lov treatest [ your finished 


test percentage of 

ume items is Overcome iler product lines.” 
rectory of all items moving than J}. M. Roberts, vice president, traffic, 
year. Orders for t I CPR. emphasized the thinking of the 
are shipped directly re conference that economies must 
than to a sought in all the distribu- 
Dealer counseling. based on overa tion system rather than merely seeking 
distribution patterns revent luctions in transportation rates. “The 
over-stocking of part said Mr. Roberts, “have ap- 
potential in individua E reciated for some years the growing 
Communication of distributior ita mportance of distribution rather than 
has such in indus- 
We recogiize 


25 units a 


branch wa areas of 


wavs,” 


been streamlined nsportation costs as 


teletypewriter system linking all office trial production 


| costs. 


parts warehouses 
erations Unit into 
communications 

“In contrast 
month parts forecast 
branches.” said Mr Canadian National 
now make predictions twice monthly of neet competition 
ganization 
ithority 


iS preparing to 
with a more flexible 
having increased 
and responsibility. 


parts needed by 
He listed the 
rived by Ma 

overhaul of 


® Branch 


local 


We want to sharpen up our service 
d solicitation at the points where traf- 
originates,” said CN President Don- 
R. Gordon, “for rapid and efficient 
concentrate more - ndling of small problems at the local 
® Maio: oe parts vel is the on which a success- 
warehouse space rea aga total operation must be built.” 
Speaking at the Canadian Industrial 
League’s 45th Annual Dinner, 
Gordon said that CN’s reorganiza- 
began with the integration of re- 
bi and authority of the Op- 
Sales departments. The 
es department has become “customer 


' 
freed of costly 


base 
been achieved 
of over-stock ng ine 
@ Parts a\ 
priority OVeIl 
whole goods 
At the secon 


ence 


and 
dealin snted * | j 

ented.” he said, and will use modern 
rketing techniques to sell profitably 
roducts the customers want at the 


] ] 


ce level the customers will be willing 


distribution 
prescription 
‘Have tl 
right place. 

right time. 

A. F. Dow 
manager. The 
Toronto, said th 
‘half of the items 
for less than 4 


bottom 


costs 


he idea of total distribution is basic 
N’s sales philosophy. “As a trans- 
ition company,” said Mr. Gordon. 
must begin at the shipper’s produc- 
line and carry our thinking for- 
’ A onto his customers’ shelves. It 
of the th look at only the actual transporta- 
reat d tt fi t rate we deceive ourselves and make 
poor showing in the tough competi- 
>» battle for traffic.” Whether the need 
tion to the items w count for t I] new types of equipment, the 


half 
mposes a 
expense, 
tribution 


is for 


that we require a clearer understanding 
of the role of inventories, storage and 
packaging as well as transportation in 
total distribution costs. In fact it is for 
this reason we have turned to the con- 
cept of providing a complete transpor- 
tation service rather than only 
service in order to adapt to shippers’ 
new needs and minimize your distribu- 
tion costs.” 

During the three business sessions of 
the CITL’s 45th Annual General Meet- 
ing at Toronto’s Royal York Hotel 
the League adopted a resolution urging 
that “all members, wherever possible, 
route export and import traffic through 
Canadian ports. : 

In other action the CITL: 

@ Heard NITL President R. M. 
Boyd urge closer cooperation between 
the Canadian and U. S. groups. 

@ Elected the following officers for 
two-year terms: President, F. A. Ains- 
worth, traffic manager, Husky Oil & 
Refining, Ltd., Calgary, Alta.; first vice 
president, L. T. Smith, traffic manager. 
Kraft Foods, Ltd., Montreal; second 
vice president, V. G. Stroud, general 
traffic manager, Duplate Canada, Ltd.. 
Toronto; treasurer, A. A. Landry, trat 
fic manager. General Mills., Inc., Rex- 
dale, Ont 


railway 


CN Responds to Shipper Needs 


use of piggyback or container service 
or a rate adjustment, CN intends to 
“be alert and aggressive to do what is 
necessary to get the business.” 

Mr. Gordon that in line with 
CN’s competitive pricing policy they 
plan further use of incentive rate scales 
to provide a wide range of alternative 
minimum rates and intend to relate the 


said 


rate levels for box car and piggyback 
i 


service so that the natural advantages 
of each type of operation are 
nized. 

“The place for 
ment,” he 


recog- 


specialized equip 
“is found wherever it 
has some reducing feature that 
than compensates for its disad- 
vantages. It is the Sales Department's 
function to evaluate market demand 
and if the price level is attractive, spe- 
cial equipment will be made available.” 

Mr. Gordon told the CITL that the 
CN plans to enlarge its sales force and 
to reorient the work of former Operat- 
ing Department agents so as to place 
more responsibility with 
men. 

“The proper type of distribution serv 
ice will become a critical fact of sur 
vival for Canadian industry.” he 
and CN’s objective will be to “offer 
the kind of transportation service that is 
best suited to public demand both in 
terms of and efficiency.” 


said, 
cost 
more 


sales these 


said 


cost 
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BOX CAR 
COMPONENTS 


made with Reynolds Aluminum 


reduce operating costs 
cut deadweight for higher payloads 
serve longer with less maintenance 


doors...inner-liners...roofs 
































made with Reynolds Aluminum 
increase payload...cut costs...extend the life of the car 





6 tT ET 


\. 


> 


be 





: 


S 


— 





| 




















ao yee ne = 














_—™ 








ed 





Jog DIII04 


==. 








Doors made of tough, lightweight Reynolds 
Aluminum have been proven in 15 years of regular 
service. They’re strong enough to take the daily 
battering that freight car duty gives them, yet they 
weigh much less than steel doors. For example, an 
8 ft.door made with Reynolds Aluminum weighs just 
312 lbs., compared to 562 Ibs. for an 8 ft. steel door. 


One man can operate an aluminum door easily, 
and because they’re lighter, the doors can be opened 
without ‘‘crowbar tactics,’ reducing chance of 
damage. Maintenance Aluminum won’t 
rust, and it needs no paint to protect it from 
corrosion. Rugged, cost-cutting aluminum doors 
are now in service on many leading railroads. 


iS less, too 


Inner-Liners wil! 
and add years to the 


upgrade an old freight car 
service life of any car. And 
when the inner-liners are made with tough, rustfree 
Reynolds Aluminum, the benefits are even greater. 
Weight savings, for instance. Aluminum liners weigh 


approximately one-third as much as steel. 


aN 


a 


Needing virtually no maintenance and never rust- 
ing, aluminum liners will normally last the life of the 
car. They’ll resist corrosion without painting or 
coating, and take all the pounding that loading 
operations can give. Available in any height, in |, 
or \4-in. thickness, lightweight Reynolds Aluminum 
Inner-Liners are installed quickly, and can be re- 
installed after the original car has been scrapped. 


Roofs made with Reynolds Aluminum can reduce 
dead weight and maintenance on box cars... and 
have done so for years on Canadian railroads. One- 
third the weight of steel, aluminum will never rust, 
and needs no protective painting. 

An aluminum roof is an excellent heat-reflector, 
helping to keep car interiors cooler, for better freight 
protection in summer. And when the car is ready 
to be scrapped, aluminum offers another advantage. 
Its high scrap value can return an important bonus 
on the original investment. 

Write for details on Reynolds Aluminum for rail- 
roads... see next page. 
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Freight cars can be built to carry more payload and to 
cut operating costs. And more and more owners and operators 
are having them built that way, built with aluminum 
components— aluminum doors, inner-liners, and roofs. 

Reynolds Aluminum products and alloys, developed 
especially for railroad service, have cut hundreds of pounds 
of dead weight from—and added hundreds of pounds of 
payload capacity to—box cars of all kinds. Reason: 
aluminum is lightweight and strong. Pound for pound, it is 
stronger than steel; it weighs only one-third as much. 

And a door, inner-liner or roof made with Reynolds 
Aluminum is a maintenance-cutter, because aluminum never 
rusts, needs no protective painting or coating, and because 
aluminum resists corrosion. 

Reynolds Aluminum can help a freight car earn more with 
every payload, serve longer, and cost less in service. 


























312 Ibs. 562 Ibs. 





1,100 Ibs. 3,000 Ibs. 








Source for Aluminum and Experience 
for the Railroad Industry: Reynolds 



































It is one thing to produce aluminum, and 
another to develop alloys and products to meet 
specific railroad problems. Reynolds does both 
—and that’s the reason the Reynolds Metals 
Company is a leading supplier of aluminum to 
the rail industry. 

Reynolds knows aluminum, and it knows 
the proper aluminum for railroad applications. 
For years it has worked with the railroad 
industry to develop aluminum products 
specifically tailored to reduce operating and 
maintenance costs, to do a better job for 
shippers, to provide better freight protection, 
to increase revenue for operators. 


Aluminum box car components are just part 





of the story. Reynolds Aluminum is doing the 
same job to improve service and cut costs in 
other rail equipment, as well: 

Aluminum hopper and gondola cars, refrig- 
erator car flooring and doors, crossmembers, 
bridge plates, electrical equipment and 
conductors, containers, crossbuck and operat- 
ing signs, chain link fencing, and utility 
buildings. 

For specialized technical help on any ap- 
plication of aluminum for railroad use, its 
design or fabrication, contact your local 
Reynolds office. Or write today to Reynolds 
Metals Company, P.O. Box 2346-TM, Rich- 
mond 18, Virginia. 


REYNOLDS ALUMINUM 


ony 


Watch Reynolds new TV Show “Harrigan & Son"’, Fridays; also “‘All Star Golf’, Saturdays—ABC-TV. 
cho 





Commission Gets Fireman Issue 


> The Story at a Glance: The rail- 
roads last week advised the Presiden- 
tial Railroad Commission that they are 
anxious to work out ways of eliminat 
ing diesel firemen from road freight and 
yard service “without undue, unreason- 
able or unnecessary hardship” to the 
employees involved. The advice came 
from Howard Neitzert, management's 
chief counsel in the so-called “feather- 
bedding” case, which is the commis- 
sion’s assignment. 

Mr. Neitzert did not follow through 
with specific proposals, but he assured 
the commission that management would 
welcome its advice. He also said man- 
agement is not thinking of the problem 
as primarily one of providing for dis- 
placed employees—it is hoping for 
union cooperation on arrangements for 
transferring affected firemen from their 
“redundant and unneeded” jobs to other 
positions, even to other railroads, wher« 
they can make a “real contribution.” 


Ihe Presidential R 
sion, appointed by 
Eisenhower to 


working 


Stud 
rules 
emplovees, 

ment’s presentation 
proposal that it be 
when firemen should 
and other 
freight and yard ser 


non-steam 


The presentation 
public hearings in 
week, and will 
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sessions, scheduled 
This is in accord 

Neitzert’s 
fireman 
more than 
lion which the 
annual 
Neitzert has express 


plan 
issue 

one 
cost ol 
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fireman 
of April 


This procedure 


issue no 


representing the 
Their | 
warned 
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that “to 

controversy would 
advance the work 


Mr Heiss 
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went 
issue “1S 
with much 


on it prior t 


tension 


commission's 

the effectiveness of 
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While it 


proceed in his own w 


permitted 
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it would deal with the 
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hear 


setback for the 
of public 


Another 
ven the continuance 
ngs. Evidently, the commission thinks 
settled that 


‘ntative decision 


issue when it reversed 


to hold closed meet 
ngs and threw its initial sessions open 
to the public and press. Mr. Heiss has 
that the would 
refer to have the commission 
public-hearing 
re its information 
technical 
familiar with railroad wages and wage 
Mr. 


sition to the public hearings was pointed 


made it clear unions 
ibandon 
approach and ac 
“from its own 


studies assisted by experts 


tructure problems.” Heiss’ oppo 
ip by his failure to cross-examine man 
gement witnesses 

Studies Mr. Heiss has in mind would 
ve made by the 


commission's staff, and 
tt 
th 


the commission in “on- 


1e-scene 
railroad operat 
ich as work assignments, runs and job 
He also has in mind 


mergers and their impact on 


ybservations of ions, 


consists studies 
f 


slovees, and of “the progress ol 


lations in other industries.’ 

While continuing the public hearings 
commission has directed its staff to 

They W il] deal 

seniority, and exper! 

Washington 


ind other employee-protec 


inge for three studies 
th manpower, 
ce with the so-called 
Agreement 
tion arrangements 

was still functioning 


ind Vice 


[he commission 
thout a chairman last week. 
Chairman Russell A. Smith 
the hearings. Mr. Smith 
University of 
School. is 
oard’s public members. Former Chi 
James P. Mitchell. 
») run for governor of New 


iat 
assoOcCla 


Michigan 


lean of the 


Law one of the 15-man 


man who 


resigned 
Jersey Was 
so one of five public members of 


ymmission which also has five 


esentatives of 


management and _ five 


tives of the Ops Presiden 


Kennedy said he would appoint a suc 


\recsent 
resenta 


ssor to Chairman Mitchell as soon 


and unions submitted 


I tilroads 
nt recommendation 
on the fire 
Neitzert 
not propose to lab 
fireman are not 


Opening his case 
sue Railroad 

carriers did 
that 
diesels and other non-steam 
s. He said that 
industry, 


Counsel 


point needed 
locomo 
“all elements in the 
road including — firemer 
record as 
ded. A 
elimination 
emen on freight and vard 
hich the Brotherhood of Locomotive 
Firemen & Enginemen have signed w 


emselves.” are on 


t firemen are not nee 


ted agreements and 


Canadian railroads 
Mr. Neitzert assumed that the com 
would find that 


not needed—but he 


ssion, too, firemen 


nevertheless 


considerable evidence on the 


Yet he planned to take 
time” on the “serious question” of what 
firemen 


offered 
point “more 


should be done to protect 


whose jobs are abolished 

The railroad counsel recalled that 
in November 1959, management em 
phasized in a letter to the BLF&E that 
it was willing to give full consideration 
to this problem. It was thought at the 
time that the letter might bring a coun 
from the union, but tt 
brought only a brief acknowledgment 
And counterproposals subsequently filed 
did not include a demand to take care 
of displaced firemen. 

Mr. Neitzert went on to discuss va 
labor-protection arrangements 
effect, including the attrition 
ormula adopted in Canada as part of 
the plan to eliminate firemen 

statement, which did not recom- 
mend adoption of any 


terproposal 


rloOus 
now in 


‘ 


diesel 


plan discussed, 
made so the commission 

management is interested in “the 
welfare of the men.” not only in elimi 
nating 


was would 


KNOW 


positions 

Evidence offered by Mr. Neitzert in 
luded the testimony of the Illinois 
entral’s director of personnel, E. H 
allmann. Mr. Hallmann had an ex 
hibit showing results of on-the-engine 


observations of duties performed by 


iremen on other-than-steam locomo 

The exhibit, as the witness 
indicated that a 
part of the fireman’s time 
ibout 5°) is spent away from his posi 
tion in the cab, making routine inspec 
tions, answering alarms, etc. Mr. Hall 
also testified that none of these 
chores involved work that could not be 
done conveniently by other employees 
on the locomotive. 


BLF&E President H. f 


sued a release on the 


inter 
preted it, relatively 


small (only 


mann 


Gilbert is 
Hallmann 
“pleasantly 
that the 
agree with us, at least 


press 
presentation, saying he was 
surprised” to note carriers 
statistically, on 
The BLF&E 


went on to say that while he 


some major points.” presi 
“wel 
that 
useful mechanical 


“somewhat amazed be 


dent 


comed the railroads’ admission 


firemen perform 
he was 
cause railroad publicists have attempted 
to misrepresent the 
completely 


locomotive 
automated machine. 
ind locomotive firemen unqualified to 


diesel 


is a 


take necessary action.” 

At the time. Mr 
sailed the study as one “based on super 
unilateral, reports.” 
He also said it “ignored the safety look 
out duty of the fireman be 
lieve is of prime importance in judging 


same Gilbert as 


VISOTY, and biased 


which we 
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his contribution to n used, a fireman would be there, riding 


A commission study fety on it. If trains could be operated with- 
out engineers, engineers’ positions would 

iporate, for engineers’ positions exist 

necessity, not by contract. In such 
case, however, the engineers would 
relations committe f the atic lot be out on the street. Exercising 
of Western Rail\ heir seniority, they would move over 
history of the to the left side of the cab and become 


which, he said, make locomot f ielpers’ to their former selves, and it 


men on most railroads “the beneficia vould be the junior firemen who would 
pounding the pavement.” 
One of the exhibits offered by Mr. 
The firemen, t explained Neitzert was a study of “featherbed- 
g” which was made for management 
Jules Backman, research professor 
economics at New York Univer- 
ployed on all types of wer designated ty. Mr. Neitzert said Mr. Backman 
be available as a witness when- 
the commission or Mr. Heiss de- 
need « ick of ed f ed to examine him on the study. 
the firemen’s services t The study reached a general conclu- 
tinued, adding yn that the real victim of “featherbed- 
“No other ig” is the consuming public. Mr. 
enjoys the protectic f suc mise Backman also warned against the possi- 
If railroad yards c C plet ty of government subsidy or govern- 
tchme 1 disa ment ownership for railroads if “make- 
tk t t I “continue to exact 
than $600 million annually from 


operations “would 

Gilbert added 
Another mana 

Theodore Short 


ieS Of a promise 


road labor relations 
have been assured 
(most of them fo 


“practitioners of 


in the contract a con ve | vould 
assurance “Is not 


erence to the 


automated, sw 
pear, but if practices 


definition 


the carriers.” Such developments would 
shift the burden of “unnecessary work- 
ers and wasteful work practices” to all 
taxpayers, the NYU professor pointed 
out. 

He also said railroad employees 
themselves are adversely affected by 
“make-work” practices. He explained 
that such practices keep rates up and 
cause losses of traffic which, in turn, 
cause “loss of work opportunities for 
the many as a result of preservation of 
jobs for the few.” Mr. Backman also 
found that “featherbedding” impairs 
railroad service, because the ‘“make- 
work” rules “affect the rate at which 
railroad equipment can be used and 
the speed with which it is moved.” 

The NYU professor pointed out, too, 
that while “featherbed-inflated” labor 
costs may be absorbed by growth indus- 
tries, this alternative is not available in 
industries which are not expanding 
rapidly. He added that job opportuni- 
ties are “most certain to be curtailed” 
as a result of “featherbedding™ in in- 
dustries such as the railroads which are 
undergoing a relative decline in posi- 
tion.” 
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After Hours with —_ 





w 
ALERT PROF. CUNNINGHAM from 
i; 
phrase 
1ingham—the 
distinguished trans teac ving in retire- 
ment at Freedon and I’m 
happy to have at ! ert on refer- 
ences to Holy W: 
The Professor | I t iy about 
Railway Age. He 
ing and notew 
(Walter Taft 
of his 


it 3:9 instead 


interest- 
ur editors 


students 


rWO ARROWS, ONE BULL’S-EYI Represer 


entatives of 
roads and oth- 
er forms of 
fer with each 
legal under the “5-A ment rt vad representa- 
tives to talk to eac I t these things. So NKP 
Traffic VP Johr t t iggests tt 


issue of “Cross- 


thorized to con- 


iS If IS now 


December 


It’s significant t that tt report on na- 
tional transport commends that 
“experimentation wit termod it srences should 
be tried, with suit 
U NAME IT, RRs HAVI nally find in- 

noc musement in 
running through t! form Freight Classification—with 
my eye open for unusu nostalgic items 


For example: 
Barber poles 


cricket: Boards, 


y 
( 


undertakers’ cooling; Tugboats, set-up, loose, or in pack 
ages; Boxes, tobacco, plug; Brakes, horse-drawn vehicles; 
Cue Bridges, pool: Bridle Blind Blanks; Busts, NOIBN: 
Devices, gambling; Crochet hooks; Creepers, ice, boot or 
shoe. 

Then there are: Charlotte Russe cups; Cradles, grain; 
Corset laces; Chatauqua Outfits or Gospel Tents; Decoy 
Birds; Anvil tools, blacksmiths’; Air, compressed. And so 
on. Do you have any favorites? 

As a veteran traffic officer told me—these terms are 
all real. If they weren’t shipped at some time or another, 
they'd never have got on the list. 
CONSERVATIVE DRAGON—I can’t get over wonder 
ing about the paradox 
that the tidal wave of socialization sweeping over trans- 
portation is being put over—not by professed socialists, 
but by fellows who claim to be free enterprisers. (I’m re- 
ferring now to the St. Lawrence Seaway, the toll-free 
waterways, the federal highway and air transport pro- 
grams). 

Looking around for an answer to this enigma I've 
just read an enlightening paperback book (“The Conserva- 
tive Mind,” by Russell Kirk). The author traces the de- 
velopment of conservative economic and political ideas 
over the past couple of hundred years—leading incidental- 
ly to the conclusion that many of our alleged conservatives 
have little understanding of, or loyalty to, the principles 
they profess. Author Kirk likens these fellows to Fafnir, 
the dragon of Norse mythology, resting motionless on 
top of a pile of treasure—and not thinking very much 
about what is right or wrong. 
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SHIPPERS ASK UNIFORM REGULATION (Continued from pave 15) 


have inherent deficiencies and would tions such as this would avoid duplica- country is to have a sound transporta- 
possibly risk the loss of individual tion of services and in many cases prob tion system, the independence of the 
direction and purpose of the now exist ably be conducive to lower rates with Commission must be continued. What 
ing agencies. However, the inordinate greater profit to the various carriers.” the ICC needs is more financial as 
delays, red tape, and petty inconveni “Harmonizing the regulatory laws __ sistance to employ the necessary person- 
ences which now exist are a great must go even beyond the proposals . . nel to do the job.” 
financial burden on the government in the Doyle report,” according to “The ICC, FMB, CAB, FCC, etc.., 
shipping public, and carriers alik Southworth Lancaster. of Cambridge, must consider widely differing factors 
Many of the ills of the transport pict Mass. “In broad terms, this should be dealing with operations, costs, services, 
today are directly chargeable to th attained by relaxing the regulatory load _ etc.,” writes J. J. A. Winzenried, general 
months and years that it takes to c now carried by railroads, rather than _ traffic manager, Devoe & Raynolds Co., 
ply with existing law. Cabinet status fi by placing new restrictions on other  Inc., Louisville, Ky. “To combine them 
transportation should enable adm types of carriers. If a single agency in one agency would result in confusion 
trative duties to be delegated in suc were to be set up without at the same and would be unduly burdensome.” 
way as to speed up the quasi-judicial time making a pretty general equaliza- But, concedes Mr. Winzenried, “if 
functions and thereby stabilize the tion of regulatory requirements, the regulation of rates, services, and safety 
dustry to a greater degree.” agency would simply degenerate into a could be kept entirely free of political 
series of watertight compartments, each influence, my answer to Question No. 2 
‘Public Interest’ Is Stressed devoted to a single type of transport would be ‘yes,’ as the coordination 
and each applying independently its but not the control—of the regulatory 
“There has been such a change own specialized rules—not much dif- agencies would have a distinct advan 
transportation over the last few years ferent from the existing . . . situation.” tage to carriers and shippers alike.” 
that there is now a need to regulate al Along the same lines, A. C. Shaw, 
modes in the public interest, not meré traffic manager, Curtis Companies. Inc., Cabinet Position Favored 
in the interest of the mode being re Clinton, Iowa, suggests that “laws gov- 
lated.” writes Lee K. Mathews, traffic erning all modes of transportation “No single agency or head thereof 
manager of Missouri Portland Cement should be rewritten with the under- could hope to administer all phases of 
Co., St. Louis standing that transportation is a single transportation,” writes R. F. Treptow, 
“If we are to have a strong trar function, or entity to serve the public general traffic manager of H. D. Lee 
portation system,” warns E. K. Brenne at reasonable charges for adequate Co., Kansas City, Mo., “but the over- 
general traffic supervisor of McDonnel services.” all field of transportation is so large 
Aircraft Corp., St. Louis, “we mu Robert J. Tyler, general traffic man- that it should have a cabinet position. 
man it with capable transportation ex ager of Tube Turns Division of Cheme as do other fields.” 
perts. . . We must create a departmet tron Corp., Louisville, Ky.. does not W. J. Edmonds, general traffic man- 
of transportation with a cabinet head a to see a “politically inspired” ager, Granite City Steel Co., Granite 
reporting directly to the President.” federal department “controlled by a_ City, Ill, sees transportation “burdened 
G. E. Roeder, traffic manager f cabinet officer who is appointed every with over-regulation.” He fears the 
Portland, Ore.’s Produce Merchant four years.” He would prefer to see proposal would only “result in more 
Association, Inc., hinges his approval someone “appointed . . Subject to regulation.” 
on giving “equality of regulation to al approval by Congress, [who] would “Only more pork-barrel politics,” 
forms of transport, including the elim remain in office as long as he admin comments E. E. Allison, director of 
ination of numerous exemptions fron sters the law in the public interest.” traffic, Anchor Hocking Glass Corp.. 
truck transportation if railroads are not Lancaster, Ohio. 
likewise granted relief from ich ‘Concerted Effort’ Required “Things are mixed up enough now 
regulation.” without making them worse by con- 
Harold E. Ewaldt, manager of the C. B. Culpepper. secretary and ven solidation,” writes E. E. Wyatt, con- 
transportation bureau of the Ced eral manager of Atlanta. Ga.’s Freight sultant, Houston (Tex.) Merchants Ex- 
Rapids (lowa) Chamber of Commer Bureau, writes that the bureau feels change. 
feels that “it would be more efficient “that there should be a definite con Avery M. Cloninger, general traffic 
and that more igh-level attent certed effort made to coordinate all manager of Longview Fibre Co., Long- 
would be devoted to our ranspo! existing agencies into ‘transportation’ view, Wash., guesses that. if a new law 
tation system.” if there w fede units rather than ‘rail ‘truck.’ or ‘air’ is written, “it will (for all intents and 
department of transportation companies.” but “that Congress should purposes) create a department of trans- 
The economy of combining vari retain the final word as to how the portation with cabinet status—with no 
agencies under one federal department national transportation svstem should material change in present regulatory 
appeals to Glenn I Minear, gener be regulated and supervised and that agencies and lack any authority to 
traffic manager of the Maytag C whatever governing commission or merge anything into a single agency 
Newton, Towa. “Present duplic bureau is charged with these duties Such a cabinet member would have 
should be responsible to the Congress.” ‘power’ from an_ executive branch 
Among the negative respondents. standpoint, but then programs must be 
“There would be greater possibilit Edward A. Winter, traffic manager of | presented to Congress in small doses to 
of cooperation between different type the National Sugar Refining Co.’s Re- have changes made in laws that might 
of public carriers and a forced closer serve division, Reserve. La.. believes “it take away power Congress now 
liaison which would permit combination would be a mistake to take awav the holds . . . I want to make sure 
traffic, e.g., part rail and part truck, o independence of the ICC. Down’ that we do not have another govern- 
part pipeline and rail tank car,” writes through the years the Commission has ment agency, more regulation, more 
Fred Ainsworth, traffic manager, Husky functioned with the clear thinking of personnel and costs, with negative 
Oil Co. Ltd., Calgary, Alta. “Combin men not bound to anyone and, if this results.” 


efforts would be minimized,” he 
lieves. 
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Pitt Seminar Analyzes Total C 


REPRESENTATIVES OF 20 LAI 


“93) 
rall 


traffic offi 


oO 


> The Story at a Glance: Distribu- 
tion management, a 
entry in the field of transportation 
studies, is gaining adherents rapidly. 
Broadly defined, distribution manage- 
ment encompasses purchasing, ware- 
housing, materials handling, inventory 
control, production planning and mar- 
keting as well as transportation, but its 
focal point is transportation. Early this 
month, when University of Pittsburgh's 
Graduate School of Business 
tration presented a two-day seminar 
on “Physical Distribution Manage- 
ment,” 43 traffic specialists took part. 


relatively new 


A dminis- 


The concept ol 
ment has someth 
men on both sides 


eee 
hippe 


On the shippe 


as well as 
management is ch 
tempt to put 

cost of a complet 
quence, 
maximum profits 
sales volume or 

carrier side, ther 


throwing serv 


with tl 


take-it-or-leave-it 

ward providing 

at a price they 
When traffic 

the Pitt seminar 

distribution 

ing technologie 

changes evolv 

and developing dat 
held the cente 
The Pitt conf 

under the guidanc 


Roberts, Professo 


40 


i 
join 
specialists 


SHIPPERS 


ta n 


the university's Graduate School of 
ess, from the top 
and 


echelons of 
Representa- 
gram were specifically 
of acknowledged com- 
a specific area of the dis- 
management field. Frank J. 
vice president of Helms Express 
national president of the American 
Society of Traffic and Transportation, 
as the seminar began. 

Dr. John Howard, professor of mar- 
ng, University of Pittsburgh, de- 
“The Marketing Management 
and its Role in Physical Dis- 
Management.” Two factors, 
Dr. Howard said, make it more neces- 
than ever before for the seller of 
nsportation to plan his services 
ind the customers’ needs. These 
he said, company growth, which 
rposes longer lines of communica- 
between the producer and the cus- 
and attendant growth of the 

duct mix.” 
Professor Howard stressed the point 
physical distribution factors must 
coordinated with other departments 
the corporate organization in terms 
profit. “There is great danger,” he 
in not maximizing profits, but 
ttempting to minimize costs by bunch- 
: deliveries and thereby possibly los- 

g customers 


universities. 


pro 


sided 


‘ 
bed 
Concept 


ution 


The key in the attempt to coordi- 
is profit maximization instead of 
volume or minimum costs.” 
cond speaker was Dr. Roberts, 
topic was “Transport Dynamics 
{ Distribution Management.” 
For our purposes, it is particularly 


tinent to view transport dynamics 


and educators in a 2-day seminar on Physical Distribution 
Management at University of Pittsburgh’s business school 


in these terms,” Dr. Roberts said. “(a) 
Transportation is changing on the sup- 
ply side as a result of realized and 
emerging alterations in regulatory phi- 
losophy, management attitudes and 
technology”; and “(b) These changes in 
supply are supplemented and reinforced 
by improvements in criteria governing 
transport purchasing decisions which 
spring from the progressively more re- 
fined and sophisticated approach to dis- 
tribution system analysis.” Dr. Roberts 
focused his primarily on 
“revealed and potential changes in the 
pricing and marketing of transport ser- 
vices and on coordinative tendencies” 
and the implications these carry 

A reform of both regulatory and 
carrier management policies is neces- 
sary, Dr. Roberts said, if a t 
proach to pricing and marketing of 
transportation services is to be achieved 
Referring to the revision of the 
of rate making” 


discussion 


new ap- 


“rule 
in the Transportation 
Act of 1958, Dr. Roberts that 
there are some questions whether the 
existing statute and its interpretation 
provides the latitude needed for the 
rather substantial revision of rates con 
sidered by many observers to be re- 
quired in the interest of shippers and 
of an efficient, coordinated transport 
“Clearly,” Dr. Roberts said 
“the management pricing latitude pro 
vided by the amendment depends on 
the Commission’s interpretation of th 


H a8 


noted 


system. 


key phrase [unfair and destructive com- 


petitive practices], and uncertainty 


reigns supreme. The Commission’s ap 
proval of the reduced paint rates in 
Official Territory, regarded as something 


of a landmark case, does not provide a 
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in Distribution Management 


very accurate gage. In that instance 
reduced rates were calculated 
crease the railroads’ 5‘ share 
to regain only 35 to 40° 
traffic. This percentage doesn’t be; 
challenge the long-standing Co 
sion conception of ‘fair? market sh 
One can only wonder what the 
would have been if the reductions 
been calculated to maximize net 
nues by capturing 75 O1 

of the traffic.” 

Professor Roberts went on t 
the “growing market consciousn 
carrier managements 
disposition,” he said 
on the market on 
basis.” As evidence 
number of rece! 
tivities by 
individual roads 
deeply into the ec 


momic 


dustry producing the commodity 


rates are under scrutiny Dr. Rob 


said, adding, 

relationships, pr 

marketing probler 

ing the relevance 

systems for the sele 

of transport services 
Professor Roberts 

that such research is important 

a symbol of a changing attitude 

rier managements 

reductions that are 

that “harvesting the 

modity-by-commodity 

painfully slow” at 

road industry has 

systematic, | 


broad 
modernization on the basis 


zations regarding transport market 


havior as a supplement to the la 
commodity-by-commodity 
“Rates, based on commodity 


and borne of railroad monopoly 


“most patently obsolete 
where proprietary 
is a real alternat 
said 
“It should be noted 
“that rates need not 
ly to make transport 
bargain. To an important 
new competitiveness is refl 
that are relatively but 
absolutely lower. This 
ening occurs when 
creases more than 
Railroad incent 
of reduction that 
tion, Professor Robert iid, beca 
achieving the economies of full 
loading, they tend to affect 
distribution system. “Substanti 
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shipments,” Professor Roberts noted, 
are very apt to occasion heavier inven- 
tory costs at the producing plant, in 
transit and in the hands of the custom- 
ers. Such a shift not only spells an 

ilteration in inventory policy, but as a 
secondary effect, may well lead to 
heavier warehousing requirements. The 
ultimate effect is a distribution system 
characterized by more fixed costs and 
1 loss of flexibility which reverses the 
trends of the past several decades. Car- 
riers must take account of shipper re- 
sistance to this development in assess- 
ing the traffic potential of incentive 
rates.” 

After describing the need for coordi- 
nated transportation, Dr. Roberts made 
three points in summary. “The wider 
the range of price and quality choices 
provided by growing price competition, 
marketing consciousness of carriers and 
»y the coordination and integration ot 
transport supply,” he said, “the greater 
the challenge to traffic and distribution 
managers. The greater the flexibility 
provided by alternative choices, the 
greater the pressure for analytical re- 
iinement. 

‘On the other hand, the more re 
fined the distribution analyses of ship- 
pers, the greater the challenge to car- 
ier managers of pricing, sales and op- 
erations to provide price-quality alterna- 
tives that will optimize distribution sys 
tems 

The better each side does its job, 
the lower will be transport and dis 

bution costs and the greater the prof 
ts for all concerned.” 

Dr. Edward D. Smykay, Department 
of Marketing and Transportation Ad 
ministration, Michigan State University, 
ind co-author of the first book on 
physical distribution management, used 
charts to make a graphic approach to 

The Total Cost Approach to Physical 
Distribution.” 

Professor Smykay discussed problems 
elating to selection of distribution 


channels, warehouse location, analysis 


of profit areas, measures of the cost of 
service, plant location problems, data 
collection methods, and definition of 
service territories from plant to custom- 
er and from warehouse to customer. 
He showed, for example, how sales 
orientation in designing a physical dis 
tribution system can lead to excessive 
numbers of warehouses. 

By using methods dictated by a study 
of physical distribution management 
he said, it is almost always possible to 
reduce the number of warehouses with- 
out reducing service, by substituting 
premium transportation for reduced 
warehouse investment. 

Dr. Donald J. Bowersox, assistant 
director, business development, REA 
Express, outlined the salient features in 
distribution system analysis: distribu- 
ion audit; establishment of distribution 
objectives, establishing constraints, pos 
tulating alternative systems and con- 
struction of testing models. The bas 
concept of system analysis, Dr. Bowe: 
sox said, is “all components must be 
tegrated toward system goals.” 

Among the executives who spoke on 
the varied aspects of distribution and 
transport techniques of particular firm: 
were J. B. Haley, vice president traffic 
Koppers, Inc.; Charles Duffy, genera! 
traffic manager, Westinghouse Corp., 
Ross Jones, vice president, distribution, 
H. J. Heinz Co. and L. E. Galaspie, 
traffic manager, Reynolds Metals 

Dr. E. Grosvenor Plowman, vice 
president traffic, United States Steel 
in the concluding address, spoke on 
“Transportation in Transition.” Sum- 
marizing the future of industrial traffic 
management, he said: “Transportation 
and the factors of the distribution func 
tion must be arranged in such a way as 
to meet the needs of the company [sell- 
the commodities] and the customer 
[buying the commodities]. The basic 
factors of the distribution function must 
be integrated for the efficient utilization 
ind implementation of all plant facili- 


ties and resources.” 


“There is great danger in not maximizing profits, but 


attempting to minimize costs by bunching deliveries 


and thereby possibly losing customers. The key in the 


attempt to coordinate is profit maximization instead 


of sales volume or minimum costs." 


—Dr. John Howard, University of Pittsburgh 
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Letters from Readers 





Grain and the Railroads 


To the Editor 

After reading 
round table 
propositions of 
rails [RA, Jan 
strained to add my 
fomenting or maybe 

My first and forem« 
to disagree with 
ment, p. 24, 
we are not the 
lems. Trucking 
ing,” and to R 
at top of p 
changes of pie 
not of railroad 
made to meet 
Was not of our d 

Events followi 
creases clearly {| 
lowed the old 
increased costs 
to the users of 
form of rate increa 
no attention to 
no longer hold 
reins Of transport 

So, rather thar 
regulation for the i] 
they should admit 
trucks and barges 
it Was rate increases 
such devastating e 
into the transport 
they assume a posit 
creases were necess 
modities are now 
rates even less 
years ago. 

Let us refer 
few years back 
oils were held 
el. To these were 
Despite warnings 
to the inroads truc 
the oil traffic. In 
refused to recog 
cated they knew of 
ment adverse to 
ly, protected by 
terprising men pu! 
offer highway mov 
appeared success! 
creased their equipn 
outfit from around 
(Bear in mind tha 
of a truck is only 
car, the speed ind 
tion produces the 
alent of from 
cars, depending on 

Among other 
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ished a carrier that it should take note 
of the rail cost from point “A” in 
Kansas to point “B” in Texas, dis- 
tance 370 miles. The rate, as I recall 
was around 82¢. We suggested 60¢, re- 
flecting over 90¢ per car-mile revenue 
fter deducting car mile rental, as a 
more realistic basis. No luck. Conse- 
juently trucks moved the tonnage—at 
rate of 74¢. 
nally the rails awoke. Exhaustive 
to discover losses and need of 
rastic action. The rates were reduced. 
What rate from Point “A” to “B”? 
Fifty-nine cents! But all this after truck 
»perators had invested heavily in equip- 
nent. Had they beat the trucks to the 
punch the trucks could not have en- 
‘red the field. But having a large 
mount of equipment on hand, it is a 
bet they will meet or better the rail 
tes to keep busy—at least until their 
equipment wears out. 

Another commodity rapidly flowing 
iway from rails was the vegetable 
neals. Here again, many hearings were 
ld and exhaustive studies made to 

‘rmine what should be done. 

irly in 1957 I suggested a return 
the X-168 basis. Horrified, the car- 
rs turned down the proposal. Later 
suggested column 16 on _ Docket 
28300 basis, which would average close 
+} 
lined as being too low. But, as car- 
yadings declined, a few lines took 
iction with others following. True, the 
elected basis varied in each territory 

Southwestern Lines-Western Trunk 
nes—with some overlapping, and for 

rt distances, rates are below column 

grading in approximately that col- 
mn after several hundred miles. Ef- 
fective date of reduction in W.T.L. 
May 16, 1959. 

I submit that the rail carriers, in 

the lower rates, proved be- 


ond doubt they were assessing exorbi- 


iopting 
charges, as meanwhile costs went 
Therefore, if profitable to move 
traffic under present costs, they 
they only are responsible for hav- 
illowed the truckers a foothold. 
rom reading the round table re- 
I feel the northern lines are for- 
inate in that the truck competition 
ppears to extend only to 350 miles. 
Trucks operating in the great plains 
region are transporting wheat and 
rse grains that exceed 500 miles. 


While some are regular common car- 
rs, the majority of haulers are strict- 


grain Carriers. 


So far as I can determine, the charge 
yn hauls of wheat from, say, the Tor- 


the X-168 rates. This also was de- 


rington, Wyo., area to Omaha is 15¢ 
per bushel, equal to 30¢ per cwt. on 
wheat. The present rail rate is 54¢ per 
cwt., one-half cent having been tacked 
on to the previous rate under X-223. 

Reticence to roll back grain rates to 
the X-168 basis uniformly is due in 
measure to the vast government hold- 
ings. Carriers feel that, regardless of 
rate, grain under government control 
will move by rail. 

On page 31 Mr. Brown is quoted as 
stating, “Trucking is something that’s 
grown up over the past few years, but 
it’s temporary in character.” Such a 
statement is wishful thinking. The first 
time I heard a_ similar pronounce- 
ment was back in 1924, made by a 
rail traffic official and related then to 
LCL movement. That was over 35 
years ago; trucks are still here—not 
only to transport higher-rated articles 
but to move in on bulk grain and 
other volume moved commodities. 

Also on page 31 is found a panel 
statement that, “They [rails] were here 
long before the trucks and they'll prob- 
ably be here long afterwards.” I wish it 
were possible to concur. Perhaps the 
rails through technological advances 
will eventually be able to dominate 
transportation again, but events, to 
date, indicate otherwise. 

The LCL has disappeared; passen- 
ger trains are being removed right and 
left; freight service has been curtailed 
at many points. We have listened to 
the story of reinstating service if the 
traffic is offered. Shippers don’t go for 
it. Having traffic to move, and at hand 
a means whereby it goes expeditiously, 
that mode is selected. We cannot de- 
pend on promises. If the rails are in 
earnest as to wanting the traffic, they 
should demonstrate the ability to move 
with dispatch. Too frequently, loaded 
cars are permitted to stand still await- 
ing additional shipments to make a 
run worth while as viewed by the op- 
erating department. A receiver need- 
ing ordered merchandise becomes dis- 
gusted. His next call carries the impli- 
cation to ship via truck—or else. 

The foregoing is my personal view. 

L. J. Becquet 
Traffic Manager 
Gooch Milling & Elevator Co. 

[On one important point Mr. Bec- 
quet does not make clear his views 
and that is whether or not he believes 
the grain trade can get along entirely 
without rail service. If he believes so, 
then the policy of selective diversion of 
tonnage away from railroads will not 
harm him. But, if he is still going to 
need a substantial amount of rail serv- 
ice, he would be serving his own inter- 
est to work with the railroads to con- 
serve tonnage to the rails—thereby 
minimizing their unit costs, and the 
rates they must charge.—Editor] 
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Shippers’ Guide PRESSURIZE YOUR CABLES 


7 - . * . 
. . 
Canadian National —to minimize service outage—lengthen cable life 
. . Special Incentive Ra 
Plans to extend use of special 
centive freight rates and increase 
sales force to take ad\ intage of Metering Panel of the 
actin y ; oe : PUREGAS Continuous 
I — ents n is. Treigh : Feed Pressure System 
pricing and service ‘Our é From a convenient cen 
1S being based upon the marketir g tral location it moni 
‘customer first’ concept, at ' tors, mansures and aie 
applying this approach to pricing, 1 SR: TD TN SE ae 
= = air to the cables. 
equipment, to rail and integrated trucl 
rail service and to the sales 


self.” says President Donald 





Chesapeake & Ohio 
LCL Merchandi 
Has inaugurated a direct 
chandise car from Gr 
Mich., to NYC-Detroit, Micl 
Rapids—N YC-Toledo, Ohio 
chandise car announced 
month has been discontint 


Lehigh Valley 


Ne 
Has relocated its ( cinnat 
office to 702 Swift Building 
9th Street. General Agent 
H Yeager 


Air Dryer of the PUREGAS system. It GENERAL MACHINE PRODUCTS acces- 
Soo Line compresses and pumps air to a tank sories. Pressure Testing Contactors moni 
for storage cooling, preparatory to de tor pressure and detect leaks. Pressure 


humidification and delivery to cables Testing Gauges measure pressure pre 
Has begun piggvDdack service tri Air Dryers and Metering Panels are prod cisely. Pressure Guns make pressure 


I 
Wisconsin’s Eau Clair | ucts of Puregas Equipment Corporation plugs. These and associated tools ore 
irea, making possible next-mornit made by General Machine Products Co 
‘ as « S rs A \ PETA ! iy 
livery to and from 
apolis-St. Paul. Ser 











. t ther . ° ° 
vided also to othe Pressurize your communication cables with dry air sup- 
road’s piggyback network Ll ‘ Mmm AC . . . 
piggyback sales representative is \ plied through PUREGAS equipment. It is a practical, 
Wigg. general agent 
> ls } ‘oe 7 wa ' . . 
Chippewa Fall eoalnes costs and lengthen cable life. PUREGAS equipment feeds 
tory directed by John t , : ‘ 
Gc manager. sales. at ~ a continuous supply of dry air to cables to keep moisture 
Bernard Levendusk from reaching conductors, whether cables are old or new. 
rail-van and merchandise servic Use GENERAL MACHINE PRODUCTS accessories 
Minneapolis : : ‘ > 
to quickly pinpoint location of sheath breaks 
. . . or cracks so that repairs can be made before 
Traffic Publications 


service failure. 


well proved way to minimize cable failure, trim upkeep 


STop 
~“d 


All equipment is distributed nationally "se 
TRUCK CATALOGUE, 1-60. 40 pp.; illust 


tions. Fairbanks Co. Dept. RA, 393 Lofayett by Graybar. For descriptive folders phone Ip 

Street, New York 3 your nearby Graybar Representative, or Uf 
Provides pictures, descriptions, and ‘ P : : , 

specifications for the entire line of | write directly to Graybar. =~ el 

banks “Job-Fitted” Two Wheel and P ty 

form Trucks for plants, warehouses, t 

portation terminals 


BUILDING A QUALITY PRODUCT. 12 op; 
illustrations. Elwell-Parker Electric Co., Dept. RA 
4205 St. Clair Ave., Cleveland 3, Ohio 

Describes the machining and assembl 
operations that permit Elpar trucks to | 
tailored to specific applications. Also ilh 


trates standard trucks adapted to solv GRAYBAR ELECTRIC COMPANY, INC., 420 LEXINGTON AVENUE, NEW YORK 17,N. Y. 


special material-handling problems OFFICES AND WAREHOUSES IN OVER 130 PRINCIPAL CITIES 
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Handy Reference to Railroad Associations 


cAN Association or Passencer Trafic OF Hines, Westinghouse Air Brake Co., Wi wz, P 
B. D. Branch, Hotel Manhattan, 44th St. & AMERICAN Karway Brince anv Buipine Assc 
New York 18. Annual meeting September CIATION Mrs. Ruth Weggeberg, 220 S Mi ar 
admoor Hotel, Colorado Springs, Colo. Ave., Chicago 4. Annual meeting, Septembe 
CAN ASSOCIATION OF RAILROAD SUPERINTEND Conrad Hilton Hotel, 


merd 


Chicago 

ENTS Ruth Weggeberg, 220 S. Michigan Ave., American Rattway Car Instirure W 

AIR BRAKE ASSOCIATION g Annual meeting, June 6-8, LaSalle Hotel, 200 E. 42nd St., New York 17 

~ . A ( American Rat_way DeveLormMent ASSOCIATION 

; ASSOCIATION TRAVELING PasseNcer t V Fisher, Elgin, Joliet & Eastern 
Mollencott, Wabash, 1448 Railway Annual 


l Annual meeting, September Phil 


meeting, May 15-17 Sher 
adelphia 
Jasper National Park AMERICAN RAtLway ENGINEERING ASSOCIATION 
Works in cooperation with the Association of Amer 
Raitroap = Women.— Mary ican Railroads, Engineering Division—Neal D 
Illinois, 332 S. Michigan rd, 59 E. Van Buren St.. Chi 
meeting March 26-27 
October 2-4, Washington, 


March 7-9, Conrad Hilton Hot 
American Rathway MAcazine 

c. Tilsch, Santa Fe Maga 
or EvecrricaL ENGINEERS 2 Exchange Bldg. Ci ag 4 
Secy.) 33 W. 39th St.. New mber 20-22, French Lick-Sher 
Land Transportation.—C. M k Ind 
American Snort Line Karroa 

Hickey 2000 Massact s 

gton 6, D. ¢ Annual meetir 

1, St. Francis Hotel, San Fr s 

AmenicaN Society For Testing MATERIALS 


Painter, 1916 Race St., Philadelphia, A al meet 

June 25-30, Chalfonte-Haddon Ha Atlant City 
AMERICAN Society OF MECHANICAL ENCINEERS.— 

O. B. Schier, IH, 29 W th St New York 18 


Annual meeting November 6-D t | s 


Hilton, New York. 5 


that saves you time and money ee cee tint 


land 
American Woop-Preservers’ Association 


Penrose, 839 Seventeenth St N.W Washingt 
S U B | j R B A N dD. ¢ Annual meeting May 30-June Banff 


Hote Banff, Alberta 


AssociaTep Trarric CLUBS 
——— Day, Traffic Service Cory 81 
p R O p A N F Washington 5, D. ¢ Annual 
a a 10-13, Benjamin Franklin Hot 


AssOcIATION OF AMERICAN Ratrroap DININ 
Orricers Ww H. Berghegger. Room 800 


MOTOR FUEL |. St ikea 
FOR 

FORK-LIFT a 
TRUCKS "Si 


Van 























Transportation Bl 


ng tion 


“age 5 Van Buren S 
It takes Ooniy 3U second C > ; : " iadick aud 





cretary 


es c lif a | an se i Meeting, 


ety Section 
= ) [ - n Buren St 
> > ( r 
Propane = : | ngineering Divisio 
e-Chairman, 59 FE 


Fuel. nnual Meeting, Marct 





al =Division 
juren St., Chicag 
NO time wasted travel o and from the filling station. Refueling is r Service o— — 
= 3 ransportation Bldg., ash 
done ON THE JOB a nient, in-plant motor fuel cylinder storage reight Claim Division 
. n Buren St., Chicago 5 
locations sea hectic 
ent Wayne Irw 
Bldg Washing 
" +p £ sim . . | d yunti Division. 
Get the complete story of time and money savings from your local Sub- nites’ aie eatin 
= 


urban Propane Gas Service industrial representative. Look under Gas- 
Liquefied in the yellow pages of your phone book, for the Suburban 
Propane Gas Service office nearest you. There’s no obligation, of course. ama ie” Salemians 


1ONERS Mrs. M 


SUBURBAN PROPANE || Se man ta 
Propane fei} || ye haw ine” cnt 
GAS SERVICE Spe Bog Ay 


| wm Gas Service rag : —_ AND ee 
seven, Jr temingt rms 


m Ave Bridgeport 














General Offices Whippany, N.J. 
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Over Thirty Years of Dependable Service Oo Sie hE Menicaal Buches. 
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WAT SK" 


is the better spring 5 to 1? 


Extended Life Springs ou S55 ae mee All double heat-treated 
taken at random from 7 springs taken at random 
production stock . from production stock 
averaged 2,403,800 a ’ ai iog failed after average 
cycles at test conclusion of 371,500 cycles 


The ASF testing machine gives a 100% reliable answer 


based on actual side-by-side performance 


How can we say with such complete confidence that the ASF 
Extended Life® Springs will outlast and outperform others by 
as much as 5 to 1? The answer: both have been simultane- 
ously tested to destruction under identical conditions on the 
ASF Spring Testing Machine shown on the right. No guess- 
work, no computing, no long-drawn-out period of placing 
trial springs “‘on the line’’ for evaluation. Actual side-by- 
side comparison tells the story with accuracy. 


This machine—the only one of its kind—tests 8 springs 
at a time, all receiving exactly the same loading every cycle. 
It was used extensively in refining the ASF Extended Life 
process and many others. This is a practical way to get ac- 
curate data on spring fatigue comparisons in days instead of AM = R : CAN STE EL 


weeks, and ASF spring users get the benefits that much ear- 


a e FOUNDRIES 
lier. This and other exclusive ASF quality controls maintain 


proved superiority that makes ASF springs your best buy. HAMMOND DIVISION 


Hammond, Indiana 
SALES AGENTS FOR ASF SPRINGS 


Otto Bussenius & Co., Chicago, lll. + e Walton R. Collins Co 


, Inc., New York, N. Y. + Harry E. Connors, St. Paul, Minn. + Delano & Co., Jacksonville, Fla. 
Melis Cargo Supply Co., Inc., San Francis C . 


Mountain Region Supply Company, Omaha, Nebr . Progress Railway Supplies, Inc., St. Louis, Mo. 








RAILROAD ASSOCIATIONS (Continued from page 44) 


Elizabeth Hotel, Mon chandise Mart Plaza, Chicago 54, Exhi 

ion Center, McCormick Place, Chicag 
Louis ee \ conjunction with AREA Convention 
ouis 16. Regular NATIONAL Sarery 


TMENT ASSOCIATION OF Sr, 


Mia St St 
I Counci., Ratmroap Section 
f «¢ month except ; (Chairman) Atlant ( 
Harvey's Restaurant, 2nd 


< o Jacksonville 2, Fla. Annual meeting, O 
a s ' LaSalle Hotel, Chicago. 
: ; r OFFICERS ASSOcIATION.—F. W New Encianpn Ratiroap 
7 Highlar Ay Elmhurst, Il. 35 


June, ( ( Stromsoe, As 


Cius.—Willia 

Annual Combs, 35 Lewis Wharf, Boston 10. Reg 
Ss 11-1 Hotel Sherman, Chicago ing, second Tuesday in October, De ber 
ASSOCIATION OF Omana, Councn and April. Hotel Vendome. Boston, 6:30 p.t 
H OMAHA INTERCHANGE banquet second Thursday of May each ve 
orth Western, 11th id New York Ratroan Cius.—G. A 

a i ( l sluf la. Regular ‘ urch St New York 7. Re er 
For shipping cars sda h month, except July and 
{ H Cour 


MEMAN’S 
AN So 


ular 
hursd f each month 
cil Bluffs. 


except Jun 
ASSOCIATION OF 


ep e and December. Centu 

Cuicaco A. F t ° 

Glen Ellyn, Hl. Regular t oR eC ge eaiggy  eomeaeee 

“sie month except NortHWeEst CARMEN’S ASSOCIATION 

otel lich Minnesota Transfer Ry 

OF Burrato.—F I. Paul 14. Minn. F 

floor, Hotel Statler-Hiltor si ean ual A ade VE aes 
t second s ‘ : * “ 

1 Thursday of Club, 1931 University Ave 

NORTH WEST 


v 
EN's R 
reception 

Ma 


ilar meetin 


MAINTENANCE OF 
27 Milwaukee Station inne 
etings, fourth Thursday of ea 
through April, incl 
ember which « 
9 Ford Parkway 
ACCOUNTING PACIFIC RAILWAY CLUB. 
C&NW Ry 4809 Sixt St “ weles 14 M 
Reg n ; 


< San 


OFFICERS 


House, at 12:00 noo erbai 

> »N 

EASTERN ASSOCIATION OF CAR SERVICE ee a ae ——— 

OFFICERS ( ( binsor Monon RR, Lafay - 
= 


November 9-10, Penn 


ASSOCIA- 
tagsdale, ocia i f A : 
sor 8 ¢ Db. ¢ 
rs Hote 
ASSOCIATION I , 
I PirTssURGH 
r 6 Jersev t Pittsbur 


ELEecrrical AN 
I R. Oswal 
A Chicago 
FUE ANI 
Peters, New Y 
Buren St., I 
f r 11-13, H 
LOCOMOTIVE MAINTENANCE OFFICERS’ RALLY PROGRESS 
ASSOCIATION.—C. Mi. Lipseomb, 1721 Parker St t il Bank 
I k Ark \ t Sept 


net ember er 15-16, ¢ rad H 


( 


{al ay “IGNAI AND COMMUNICAT 
s : s W. H. Allen, R 2 
or toy guitars MAINTENANCE OF WAY CLUB OF CHICAGO. Mea Meike: & 
Ss. i 98, Ur ay Suppty MANUFACTURERS” 
ber through Apr B wt 527 Lexington Ave 
ay SYSTEMS AND MANAGEMENT 
Way C1 


. INTENANC R : Vietsch (Exe Dir.), 433 

The better way tor 2. October 26, December 7, Rail- —Keickerbrker” Hote.” Ch 

is Santa Fe ) | in ellie ie en cee 

: ag a a Noeinatanal ice Meee 

No matter what you ship bea eecicadiin ae aed mel 

call the nearest Santa Fe Wabash, 1551 Re Fact bldg pahreneph: comape 

Traffic Office and let the preg ggg: «Moder kok tana eed Menken 
“railroad that’s always on sen aense 


CMStP&P. R Stat 


Te lL nion Stati 


«t Monday 


on 
NATIONAL ASSOCIATION OF RAILROAD AND nen gg cae yey 

the move toward a better UTILITIOS COMMISSIONERS.—R. Es York. Dinner, 7 p.m.; me 

™ 73? —— a 5 SouTHEASTERN Ratrway ( 

way go to work Ior you. “rare ger tea 


erette K 
P. O. Box 684, Washingt 


F Rattroap ENcINeERS 





(Chairman) St ( pril, June, August, Octobe 
Ark. Next meeti jower Hotel, Jacksonville 
er MeCormi we 


I nt SOUTHERN AND SouTHWeSTERN Rattway Crus 
sdderth. P. ©. Box 1205, Atlanta 1. Regul 
4 \s ton Of Rattroap Triat Counser . 9:30 a.m third Thursd r 
T j \ rt } Dir.) Room 1509 55 h, May September and November wnt 
r Annual meeting, August eeting in Atlanta. Outing in July 
4 r San Francisco SouTHERN AssoctaTION oF Car Service Orricers 
Nation RaILway tustness Wo F. I. Umha 3 


Southern Ry., Atlanta 
Chicago. Rock Island & 


Street Stat 





on, Chi 


TORONTO RAILWAY CLUB.-—W 
Stardust Hotel, , 


\ t t Las P. O Box 8, Terminal 4 Toro 
5 tegular meetings, fourth Monday of 
»” SuHiprers’ ADVISORY P February, June, July, August ar 
k , inesota, Mining & Mfg oval York Hotel. Annual dinner f 
sush Cr, Paul 6. Annual 


ago 


meeting cember 
Hotel, Buffalo 


TRANSPORTATION ASSOCIATION WESTERN ASSOCIATION OF RAILWAY TAX 
B har 1612 K. St., N.W Washing COMMISSIONERS. -—L. A. Grotewohl ). 
D nnual meeting, September 17-20 Room 1544, 80 E. Jackson’ Bilvd., cag . 
H I tel, Denver Luncheon meetings, 12:15 p.m. first Wednesday o 
usrrian, Trarric Leacug.--L. J. Dorr, each month, except February, July, August anc 
Suit eraton Bidg., 711 14th St., N.W., Wash September, Traffic Club, Palmer House, Chi 
Anr 1 meeting, November 


ago 
16-17, Western Ratway Crus.—E. E 
Hotel Sherman 


Thulin, Suite 339 

Chicago 1. Regular meetings held 
Ratcway Aprriances Association.—S. C n February, March, April, May, October, N 
yest. secy.) Dearborn Chemical Co., Mer ind December (Ladies night). 
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Refrigeration-Heating Unit 


Worthington’s new TDU-800 
eration-heating 
trailers is 
Benz engine with cushic 
power transmission to direct driv 


system for highw 
powered by i Merce 


diesel 


aluminum, five cylinder, 7 ton cor 
1,050-lb condensing unit 


pressor. The 
has engine and compresso1 
a Sliding 
maintenance. The floor 
orater unit weighs 350 lb. Worthir 


Corp., Dept. RA, Harrison, N.J 


mounted 


“power tray” for eas 


Copy Papers 


A new system of 
been developed 
copies of an origit 
mofax machine. The 
is used to produce 
typewriter (with letter! 
Using the pink maste 
on the type B paper 
copy paper. About 
made from one or 
Mining and Manufa 
RA, 900 Bush Ave 


New Whiteprinter 


The Printmaster 900 
drawings and 
length and up to 42 
printing and developing 
75 ft per min. The ne 


Dusiness 


di: iZO developing 9° svstem 
proof protection of sensit 
eliminates need for s] 
sides of double-coated 
posed to developer 

Dept. RA, General 

69 Corliss Lane 
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Universal Latch 


A new adjustable drawhook universal 
‘nsion latch, designated the 46L, 14 & 
3, 1s designed for use on reusable 


shipping containers, transit cases and 


for other general purpose latch requiré 
ments. It provides up to '%2-in. adjust- 
ment with an ultimate tensile strength 
of 1,000 lb. The latch is interchangeable 
with fixed latches. Its design gives load 
deflection characteristics without springs 
Camloc Fastener Corp., Dept. RA, 9 


Spring Valley Rd., Paramus, N.J 


Damage Reducers 


A full new line of freight bracing 
equi pment has been developed to re- 
luce or eliminate damage to goods in 
ransit in truck trailers. The line in- 

systems. In the Sparton 
SI ANDARD system, aluminum belt 
ils are secured to the sideposts of a 


ruck trailer 


ludes three 


The belt rails are punched 
vith a row of holes into which 
members are 


Cross- 
fastened and extended 
cross the width of the truck to prevent 
load shifting. In the “Built-In” alumi- 
num system, belt rails replace regular 
side posts to become dual- purpose 
posts. These posts give support strength 
to walls and roof; 


receive Cross mem 


rs to brace and permit 
width over 


Posts 


against loads; 
iter interior ordinary 


constuction applied dut 
Original construction eliminate 


llation charge 


1 
} 


for special be 
STEEI 
belt rails are used 


not critical. The steel 


t 


costs. In the 


Is have slotted grooves into 

ossmember end fittings are sm 
Railway Equipm« 
Dept. RA, 17333 Healy Ave., Det 


fitted. Sparton 


Strapping Tool 


The AMP is a portable all-power- 
operated strapping tool. Air power 
does all the work—engages and dis 
engages the feed wheel, tensions the 
strapping, applies the seal and severs 
the strap from the coil. Developed es- 
pecially for the AMP is a new design 
of self-interlocking nested seal that 
simplifies loading into the tool, permits 
partial stacks to be loaded. Nibs in the 
flanges of the seal hold the stack to- 
gether and in alinement until the sea) 
is automatically fed into position on 
the strapping. The AMP’s pneumatic 
power has cut manual operations to a 
minimum. To complete a_ strapping 
the operator need only open the 
rear gripper and wipe in the bottom 
strap end, slide the top strap under the 
feed wheel, press the tension 
then the sealer lever, and swing the 
tool free from the strapping. The com- 
pact design, the short base and the 
elimination of tensioning and sealing 
handles permit the AMP to be used 
in cramped spaces. Signod Steel 
Strapping Co., Dept. RA, 2600 N, 
Western, Chicago 47 


cvcle, 


lever, 


Computer and Communications 


The new Univac 1107 thin-film mem 
ory computer can operate in billionths 
nstead of millionths of a second. The 
magnetic film memory 
eries of metal dots, a few millionths ol 
in inch thick, deposited on a thin glass 
plate. The Univac 490 real-time com 
munications-computer network system 
provides inventory and 
control data to widely distributed offices 
Remington Rand Univac, Dept. RA, 
37/5 Park Ave. South, New York 10 


consists of a 


Instantaneous 


4? 








Now the 


When a New York Central 
carrying 


ustomer where the car 


er—now. 


t Central trac- 
ing bureaus. TI 


and number 

quiry station. 

finds and print 
RAMAC installations 
New York, ( 
movements o! 


> car initials 


to a remote in- 


immediately. 


icing bureaus in 
h record the daily 
ked with 57 freight 
classification ESSING equipment, 
these systems kee} iles of track under 
surveillance 24 ns between 


Central locates any 


...with IBM RAMAC°® and TELE-PROCESSING* Systems 


tracing bureaus make car location records for the entire NYC 
System available to each of the three locations. 

Each RAMAC up-dates, stores or reproduces data as re- 
ceived in train sequence. No rearranging or sorting is neces- 
sary. Access to any car record is fast...information is com- 
plete. Daily summary reports of all area train movements are 
printed automatically. Time required to transmit train move- 
ment data to the tracing bureaus is held to an absolute mini- 
mum through use of IBM TELE-PROCESSING equipment, 
assuring the availability of the very latest information. 


Find out in detail how RAMAC and TELE-PROCESSING 
systems can speed up your car tracing and improve your over- 
all operation. Call your local IBM Representative today. 


lrademark 








Car On its roacd...fast 


UP-TO-THE-MINUTE CAR INFORMATION. John F. 
Nash, Vice President of Operations (left) and 
J.C. Scott, Director of Car Reporting inspect 
a printed report at the Central’s RAMAC 
installation in New York 


DATA PROCESSING 





























if the shoe fits 


. and it always does when you send your “shoe” by railroad 
freight, because large or small, compact or bulky, anything 
goes, and goes best, by rail. 


Seaboard typifies the finest in modern railroading. We’re geared 
to provide the kind of ‘follow through” that shippers need 
and want 


Transportation is our business. Our entire effort is directed to 
rendering the finest service that experienced, interested per- 
sonnel and up-to-the-minute facilities can make possible. What- 
ever your shipping needs in the Southeast may be, you'll find 
Seaboard representatives eager to help you get the best answers 
to any transportation problem. 


AIR LINE 
Piggyback service between 
North and South 
is available at many 
Seaboard points. 


TRE FORTE OF 
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Carloadings 


Loadings of revenue freight 
week ended Feb. 18 were not 
able as this issue went to press 
Loadings of revenue freight for 
week ended Feb. 11 totaled 486,34 
cars; the summary, compiled by tl 
Car Service Division, AAR, follow 


REVENUE FREIGHT CARLOADINGS 
For the week ended Saturday, Feb 

District 1961 1960 

Eastern 70,053 93,048 
Allegheny 74,133 111,558 
Pocahontas 43,450 50,900 
Southern 106,279 111,432 
Northwestern 57.215 61,285 
Central Western 98,805 105,019 
Southwestern 42,421 46,908 


Total Western 
Districts 


Total All Roads 


Commodities 

Grain and grain 
products 

Livestock 

Coal 


Products 


Merchandise |.c.! 
Miscellaneous 


Feb 1 
Feb 4 
Jan. 28 
Jan. 21 
Jan. 14 


Cumulative total 
6 weeks 2,905,832 < 3,408 


PIGGYBACK CARLOADINGS 


U.S. piggyback loading 


week ended Feb 

cars, compared with 
corresponding 1960 week. Load 
for 1961 up to Feb. 11 totaled 58,9¢ 


1 


cars, compared with 59.151 for 


corresponding period of 1960 


IN CANADA. irloadings 
the seven-day period ended 
totaled 60,823 
80,149 for the 


od, according to Uf 


of Statistics 


Totals for Canc 
Feb. 7, 1961 
Feb. 7 1960 

Cumulative Totals 
Feb. 7, 1961 
Feb. 7, 1960 
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New Equipment 


FREIGHT-TRAIN CARS—SPECIAL 


© Louisville & Nashville—Directors authorized expenditure of 
$454,000 for purchase of additional equipment for shipment of auto- 
mobiles. L&N will acquire 50 tri-level and 10 bi-level racks for instal- 
lation on (TTX) piggyback flat cars. Addition of these 60 units will 
give the road a fleet of 235 multi-level cars for automobile traffic. 
LOCOMOTIVES 


& Boston & Maine.—Ordered six 1,800-hp GP18 road-switchers 
from EMD for May delivery. Cost: $1,036,000. 


& Delaware & Hudson.—Announced purchase of six 1,800-hp 
diesel-electrics from Alco to replace six 1,500-hp units that will be 
retired. Delivery will be completed this month. 


New Facilities 


& Alton & Southern.—Maijor projects include construction of two 
75-car interchange tracks and connecting tracks for A&S-C&NW inter- 
change, $106,370; installation of automatic interlocking system to 
replace manually-operated plant at L&N-C&EI-A&S crossing, $81,312; 
and construction of spur track to serve plant of General Chemical 
Division of Allied Chemical Corp. (Washington Park, Ill.), $21,160. 


& Louisville & Nashville-—Directors authorized expenditure of 
$1,130,000 for bridge, trestle and culvert improvements (including 
60 bridge reconstruction projects); and $450,000 for purchase of 
equipment for the M/W and B&B departments and the signal repair 
shop. Included in the purchases will be a new multiple tie tamping 
machine with lifting device, a spot tamper, several weed burners and 
various items of smaller equipment. 


Orders & Deliveries 


® Orders Decrease —Orders were placed in January for 1,339 
new freight cars, compared with 2,705 in December. January 1960 
orders totaled 5,742. Deliveries in January totaled 3,515, compared 
with 4,272 in December and 2,849 in January 1960. The backlog of 
cars on order and undelivered as of Feb. 1, 1961, was 18,894, com- 
pared with 21,070 on Jan. 1, 1961, and 48,170 on Feb. 1, 1960. 


ORDERED DELIVERED UNDELIVERED 

January, 1961 January, 1961 Februory 1, 1961 
Type 
Box—Plair 539 524 4,734 
Flat 101 484 1,075 
Gondola 6 116 4,140 
Hopper 160 1,681 4,947 
Cov. Hopper 143 156 989 
Refrigerator 255 290 2,003 
Tank 135 230 876 
Caboose 0 9 0 
Other 0 25 130 


TOTAL 3,515 18,894 
Car Builders 427 2,261 5,023 
Railroad Shops 1,254 13,871 





FOUR-WAY MERGER I—WHY (Continued from page 9) 


unified operatio 5 Ww ® Benefits stemming from availabili- crease in—transport competition. The 
saved through us¢ short ) ty of more capital for improvements. four roads put it flatly: “Rather than 
and more efficier inal f t tudies indicate that unification will weakening or removing competition, 
Time-consuming C re t co oduce an eventual increase of about the creation of a stronger, more effi- 
mon points will b 3 million in net income before fed- cient railroad system will preserve and 
transportation off he ter I ncome taxes (present net of the heighten competition.” Virtually every 
will be able to handle system ca r roads totals about $70 million). point on the four systems is served by 
tribution more efficic c t the outset, the GNP&BL plans major — truckers using public highways; many 
pany-owned cars Ww me mprovements costing almost $44 mil- points have air freight, waterways or 
system lines and at ne-line ct n (see box on p. 53). Included will pipeline service. All are claiming an in 
Unified handling of | substit three new yards and a consolidated creasing share of the total intercity 
fewer but more-f ¢ Twin Cities freight terminal. Overall, freight business—and. while railroads 
duplicate loads b vads tegration of the system will require have the capacity and ability to share 
can further consery \ penditures totaling about $55 million. in the transportation growth demanded 

@ Wider rout @ Passenger service as-is. After con- by an expanding economy, they “must 


transit and d eges solidation, present trains will continue — use their properties to better advantage 
pers Ww 1] 


retall ule to operate on their present routes, and so as to render more efficient and eco- 
In addition, they t is expected that the consolidated nomical service.” Further, the economy 
shorter routes “ : \ilroad will place continuing impor- and continued development of the terri 
the advantage of s outes 1 tance on the maintenance of superior tory to be served by the GNP&BL “are 
be opened up \ soft yassenger service as long as sufficient vitally dependent upon the ability of 
develop and ) sublic patronage makes this possible.” producers in that area to market their 
flow of traffic w @® Preservation of—and even an in : . products in far away centers of 


FOUR-WAY MERGER II-HOW 


Consolidation Plan Calls for 


ROBERT S. MACFARLANE HARRY C. MURPHY 


Management Team Will Bring Diversified Talents to GNP&BL 


\ ‘ engineer will ern, 1951 to date. He came up through GN’s operating 
join talents t inified Great department and, after his two years as president of 
Northern Pacific & B ot C&El, returned to GN as vice president—operations 

Robert S. Mac I hairman of the He'll become president of GNP&BL. 
board tt mer county Harry C. Murphy, oldest of the group. has been 
superior iS assistant president of Burlington (and also subsidiaries Colorado 
western co s elected presi- & Southern and Fort Worth & Denver) since 1949. He 
dent in | t s president of joined Burlington in 1914 and came up through the en 
SP&S gineering and operating departments. He'd been VPO 

John nagement trio, for four years before assuming the presidency. He'll be 
has alread pendent roads vice-chairman of the Great Northern Pacific & Bur- 
Chicag 1d Great North- lington Lines. 
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Major Installations Proposed Under Consolidation 
population, man 


Hee LOCATION PROJECT COST 
sumption which 


sie tia aad is ; < Minneapolis- Electronic classification yard, grain $14,000,000 
diate 6s the aig =“ St. Paul inspection yard, diesel and car 
of low-cost transportatio ' ’ repair tacilities 
railroads are nile 1 eed. 3 Spokane Electronic classification yard, grain 11,000,000 
form. The producit ta i inspection yard, diesel and car 
have a large stake in the repair facilities 
financial health and operating eft Seattle 2,400-car capacity class yard, 6,000,000 
of their rail “onsolida diesel and car repair facilities 
provide the transportatior t Spokane Viaduct to integrate GN-NP-SP&S 6,000,000 
needed > produ ul operation and make possible 
routing of all trains through city 
on elevated trackage 
Portland- Additional trackage and facilities 1,380,000 
Vancouver 
St. Paul- Joint Twin Cities freight terminal 3,300,000 
2 Minneapolis in Midway District 
ce eae ies : “ 7 Superior, Wis. New trackage and facilities for 1,387,000 
gall ee classification yard 


plication 
“Unification 

mergers and le 

company t 


tion service 


consignees, passens 
holders. cannot | ilized Total—$43,067,000 


arate Operation 


Separate Mergers and Lease 


James J ll, found of tk merged into the new (Delaware) cor ownership would be conveyed to the 


Northern, once lle the sto poration, Great Northern Pacif GNP&BL in the Northern Lines mer 


bridge acros T SSID] Burlington Lines. Then, when obstacles ger. 
neapolis “the greatest undertak 1 created by present GN and NP mort The two-merger plan was devised 
ever had ice u gage provisions have been eliminated is a means of overcoming a _ barrier 
GN, along ( 8.648-mile Burlington will be brought to a GN-NP-CB&Q merger created 
NP and Burlington oul I nto the GNP&BL. All property and as- by provisions of the NP Refunding 
doned if, 1 v, they looked sets of the 599-mile Spokane. Portland ind Improvement Mortgage and _ the 
bridge and wondered what 1 & Seattle (now owned 50-50 by GN  GN_ General Mortgage. Burlington 
Empire Builder omment wo nd NP) will be leased by the new — stock owned by the two Northerns Is 
had he been with them du company for 10 years after the mer pledged under the respective mort 
past five years of merger-1 ger of the Burlington. The GNP&BI gages—and, by these provisions. upon 
The “building would also acquire control. in the merger of Burlington all of its proper- 
even now less th halfwa ( | process, of all carriers subsidiary t I tv must be subjected to the lien of 
plan, in the making sinc filiated with the merging roads each mortgage. Because these require 
completed. But e long ps Under terms of the Northern Lines ments cannot both be complied with 
handling through t] nd Burlington merger agreements, au one of the mortgages must be satis 


So does the fou I I ¢ | thorized ¢ ipital stock of the GNP&BI fied 

which will be needed to it t will be 3,102,333 shares of 5 non Merger agreements provide fo1 
of the system components voting, callable preferred with $10 par NP mortgage to be satisfied and dis 
ICC approval is giver ( value and 17,500,000 shares of com charged and for the Burlington prop 
the ICC won't beg to move mon without par value. GN stockhold erty to be subjected to the GN General 
merger application un ers will receive one share of common and Mortgage. 

mer, after constituent-] sh half-share of preferred for each share The plan will permit the direct 
meetings have been held of GN _ stock held; NP shareholders pledge of $70 million principal amount 


observers t 


et one share of GNP&BL com of Burlington bonds under a new Con- 
any speed records 1 mon for each share of NP. When © solidated Mortgage which GNP&BI 
through the Commiss tt Burlington is merged, | proposes to create upon the GN-NP 

As the carriers have set ire of outstanding stock (other thar PCRR merger The Consolidated 
proposed consolidati vill ins those owned by the new company) Mortgage is to be the new company’s 
separate mergers al 1 lease vill be converted into three and one future general refunding and financing 

In the beginning /9-mil quarter shares of GNP&BL common medium. After all mergers, it will also 
Northern, 6.800-mile rthe cif At present, GN and NP each own be a lien on substantially all railroad 


and 32-mil icifi oast 48.59% of Burlington stock, and this properties previously owned by GN 
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(other than 
and Burlit 
The 
ment f 
ated at anv time 
GN and NP boa 
the directors of 
the ICC 
dition 


provides 


shall 
which is 
board; or (b) 
received by J 
als of public 
consummation 
approvals and cc 
ies, stockholders 
five proposed acti 
merger; the SP&S 
the Consolidated 
company; 
to the Consolidat 
pledge in substit 
funding and Imy 
bonds pledged 
Indenture 
indenture to pe 
solidated Mortg 
and to delete 
indenture 

Similar agreemé icellatio 

involving GNP&BI 

Burlington boards to th 
lington merger 

Other major 
application: 

@ GNP&BI 


sar 
isSUdali 


Trust 


Visions, 


B 


RRs WIN ANTITRUST CASE 


Act's 
defensive camp 
the truckers w 
the railroads 
The Supreme ( 

review the case 
“new and ul 
Sherman Act 
Strictions upon 
roads and other 


man 


defeat of legis 


proceeded to 


Te 
cc 


rpretations 
view which 
“does not pr 
from assoc 
to persuade 
ecutive to 
respect to 
restraint or 
The court 
construction 
tions within 
“combinations 
hastened to ad 
tions “bear 
blance to the 
held violative 
also said that 


not freely 


54 


yoard of directors (it now has only 
three directors, who will be replaced 
by GN President John M. Budd, 
NP and SP&S President Robert S. Mac- 
farlane and CB&Q President Harry C. 
Murphy when ICC approval of their 
pplications is received). The other 
21 seats on the new company’s board 
will be filled by nine GN directors. 
nine NP directors and three Burling- 
ton directors who are neither officers 
nor directors of GN or NP. 

e Preferred stock of the GNP&BL 


will be entitled to fully cumulative 


dividends payable quarterly at a rate 
542% per year and to the benefit 


f 
of a 


) 
( 


mandatory sinking fund for its 
retirement. No dividends on the com- 
can be paid unless the preferred 
dividend, including all arrearages, has 
been paid (or declared and funds set 
(and the requirements of the 
mandatory sinking fund have been 
met 

@ GNP&BL and SP&S are applying 
for authority to build 24 track con- 
(three involving SP&S) at 
various points in Wisconsin, Minne- 
North Dakota, Montana, Idaho, 
Washington and Oregon. Application 
s also made for permission to abandon 
bout 15 miles of trackage which won't 
when the new connections 
re built. No other provision for aban- 
lonment of track facilities is con- 


mor 


iside 


nections 


t 
SOla, 


be needed 


(Continued from page 10) 


their wishes “would impute to the Sher- 
man Act a purpose to regulate, not 
business activity, but political activity, 
purpose which would have no basis 
whatever in the legislative history of 
that Act.” 
Meanwhile, the Supreme Court agreed 
th lower-court statements that the 
so-called third-party technique, used in 
the railroad’s campaign, involved 
ception of the public, manufacture of 
reference, and 
tortion of public sources of informa- 
tion.” The third-party technique was 
explained by Justice Black as follows: 
The publicity matter circulated in the 
impaign was made to appear as spon- 
taneously expressed views of indepen- 
dent persons and civic groups when, in 
ict, it was largely prepared and pro- 
luced by Byoir and paid for by the 


railroads.” 


“de- 


sources of dis- 


yOLZUS 


Though “in widespread use among 
sractitioners of the art of public rela- 
tions,” it is a technique which “falls 
ir short of the ethical standards gen- 
rally approved in this country,” the 
Supreme Court also said. It added, how- 
ever, that no violation of the Sherman 
Act was involved, because “insofar as 


tained in the application. 

e@ Usual provisions are 
the merger of assets and assumption 
of debts, liabilities and duties of the 
constituent corporations; and for pro- 
tection of employees adversely af- 
fected, in accord with provisions of 
Section 5(2) (f) of the Interstate 
Commerce Act. Management has 
pledged in a separate statement that 
“future employment opportunities for 
all employees now in service are firmly 
assured by the plan of consolidation 

While it may be necessary for a 
few employees to change their line of 
work, in most instances they will be 
employed in the same or comparable 
positions.” By the end of the five-year 
consolidation completion period, the 
company will be operating with about 
8% fewer employees (present four- 
road total: 64,000 employees). But the 
normal employment turnover rate on 
the four lines creates almost as many 
jobs annually as will be vacated grad- 
ually over the five-year period. 

The merger agreements, approved 
by directors earlier this year, still must 
secure stockholder approval (by two- 
thirds vote in the case of GN and 
NP). Northern Pacific stockholders 
will vote April 27, Great Northern 
holders May 11. CB&Q shareholders 
will vote May 3 on approval of the 
Burlington merger agreement 


made for 


that act sets up a code of ethics at all, 
it is a code that condemns trade re- 
straints, not political activity.” 

Summing up, the court said that, in 
rejecting grounds relied upon by the 
lower court to justify application of the 
Sherman Act to the railroad campaign, 
it had restored “what appears to be the 
true nature of the case’—a “no-holds- 
barred fight between two industries both 
of which are seeking control of a prof- 
itable source of income.” The court 
added: 

“Inherent in such fights, which are 
commonplace in the halls of legislative 
bodies, is the possibility, and in many 
instances even the probability, that one 
group or the other will get hurt by the 
arguments that are made. 

“In this particular each 
group appears to have utilized all the 
political powers it could muster in an 
attempt to bring about the passage of 
laws that would help it or injure the 
other. But the contest itself appears to 
have been conducted along lines nor- 
mally accepted in our political system, 
except to the extent that each group 
has deliberately deceived the public 
and public officials. And that deception, 
reprehensible as it is, can be of no 
consequence so far as the Sherman 
Act is concerned.” 


instance, 
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People in the News 


BALTIMORE & OHIO 
jurisdictions of several 
sions to improve man 
divide responsibilities 
Wheeling division 
the Monongah livis 
Grafton, W. Va.) 
division (headquarter 
the Monongah diy 
territory from Kenovy 
Ohio, while the Akro 
absorb the territory 
Ohio, and a bran ft 
Ohio. C. W. Shaw, 
superintendent, with | | 
ton, W. Va 

The former Ohi 
will be 
division, 
Ohio. 
newly consolidated 
cinnati and J. A Curtis 
tendent, at Newark, O} 

The former Toled 
divisions will be eonsolid 


fron 


Lorain, 
Cleveland, 


consolidated 
with headquarters 


R. C. Diamond, <u} 
] 


Indianapolis division 
superintendent at Dayton 
On Jan. 16, the 
divisions 
Walton, superintendent 
McAbee serves as assist 

Garrett, Ind 

Theodore J. Klauvenberg 
eral manager, Eastern 
Md., promoted to assist 
dent—operation and 
John Edwards, 
anapolis division (now 


Poled 


were consol 


system. 
o division), suc 


BOSTON & MAINE.— W.N. D. Reid, 
appointed 
succeeding 


Smith, 


assistant treas B 
Edward Senta, 
assistant cashier, pr 


CANADIAN PACIFIC.—J. M. Roberts 
trafic manager, Montreal, QO ippoint 
vice president—trafic thet 


late C. D. Edsforth (RA. Feb. 13. p. 47) 


CEDAR RAPIDS & lOWA CITY 
Blinn, commercial agent, 
fic manager, to replace 


retired Feb. ] 


Robert C 


aie Wright 


DELAWARE & HUDSON.—G. T. Althisar 
pointed general passenger nt, N Y 
succeeding E. T. Gillooley, retires M 
1, after almost 49 years of ! 

DETROIT & TOLEDO SHORE LINE.- 
appointed t 
Ohio, with full 


C. J. McPhail 
int ene 4 indyve! I 


J. M. Roberts Victor E. Straus 
CPR Milwaukee 
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operations, 
m, purchasing 


ERIE-LACKAWANNA. — Consoli 
divisions department 
] 


North 


River, will 


MILWAUKEE.—Victor E. Straus, ve 

Chicago, named to the ne 

of freight traflie manag 

e. Oliver R. Anderson, 

ind Floyd K. Beem, 

the newly created 
nanager ot he 

nt trafhe nanager 

respt ctively, } te 

John K Pain, issistant 

igent, succeed M 


OBITUARY 


DeGrief, 93. whio 


n lent 


Fre dorick J 
16H 


Nickel 


Plate, t Ind inapolls, Ind.. died Dec 


i> superint 


Supply Trade 


Wheel Checkers, Denver, Colo., ha 

F wldwide marketing 
a America, Hicksville, 
which at 


Servo gm 
railroad 
tects broken wheel flanges 


safety device 


passing freight trains 
R. A. Weber has been appointed 
r, Tamper, Inc., Pittsb h 


James A. Mustard, Jr., gene es mal 
Nickel-Alkaline Battery Division, Elec- 
tric Storage Battery Co., West Orange, N. J 
i promaets d to assistant to vice s 
varketing. Industrial Marketing D 
it Philadelphia, Pa. 
G. L. Rans, divisional auditor, Electro- 
Motive Division of General Motors, has been 
assistant divisional comptroller 
John F. Burditt, treasurer of ACF Industries, 
Inc., is been elected a vice I 
American Railway Car Institute. The [1 
te re-elected John W. Scallan, pres 
Herman Altschul and George R. Barker, 
nts, and Walter A. Renz, sec: 


pre sident 


C & S Products Co., Windsor Locks, Con: 
I the Fleming Engineering ce. 
Worth, Tex., as representatives r 


ne of Semper-Seal 


I 


Inc., Fort 


king compound product 
Oklahoma 


appointed manag 
Union Switch & 
Division—Westinghouse Air Brake Co., 
sident—en 
Shields appointed 
! gineers—-equipment engineer 
D D. Huffman named section engineer— 


domest 


E. J. Agnew has been 


1 
erTir i 


iministration, 
Signal 
rt to the vice pre 


Tunell and C. B. 


iI gineering 
R. H 


William J. Bell has 


manager, 


been named national 
Transportation Cleaning 

Division, Economics 
Paul, Minn 


Laboratory, 


Industrial Traffic 


C. D. Haig, assistant trafic manager, Oyster 

Shell Products Co., Mobile, Ala., has been 
imed trafic manager. 

Frank G. Moore, general traffic manager, 

! il division, Pittsburgh Plate Glass Co., 

| Feb. 1. James —. Weaver, assistant 

ral traft manager, Chemical 

irgh Plate vagy iggy ten 

rman, Committee on Tank Cars, Tank 

Trucks ar ‘Ras ible Tanks of the Manv- 

facturing Chemists’ Assn., ty ser or tw 


Division, 
been elected 


William DeBoer hias hee appointed general 
raft nanager, Western div Colorado 
Fuel & tron Corp Mr. DeBoer was previously 

ff CF&I and the ( 


i manager for 
& Wyoming Ry (CF&I 


olor ido 


William P. Pierce, general trafhe service 
nager, Kaiser Steel Corp., | een ap 
nted assistant to general traff 

Calif. 


manay 


Edwin E. Wyatt, Sr., retired trafhe man 
er, Continental Grain Co., Houston, Tex., 
s heen appointed consultant to the 
iston Merchants Exchange, 7129 Harris 
gy, Blvd., Houston 11, Tex., specializing 

r demurrage and grain trafhe handling 


ces 


Richard E. Morey has been 

presentative in the Div 

| ypment in the area 

Pittsburgh regional office of the laware 

River Port Authority. Mr. Morey was form 
ly trafhe manager in Pittsburg 

Quanah, Acme & Pacific Railroad 

0, p. 44) 


TWO NOLAN 
RE-RAILERS 


with outstanding 
service features! 


level 





Model DW Rerailer for heavy-duty 
service Will engage wheels at 
yreater distance from rails than any 
ther type A proven rerailer or 
jiesel locomotives 


Model SW Rerailer for 
on diesel locomotives 
passenger cars of all 
weight; easily placed 


general use 
freight and 
types. Light 


Write for Complete Catalog 


THE NOLAN COMPANY 


160 Pennsylvania St., Bowerston, Ohio 














Good transportation 


fraffic management and _ transporta- 
tion programs at the University of 
Oregon are described in a bro- 
chure designed for high school 
seniors and distributed through- 
out Oregon. The university’s 
School of Business Administration 
offers a four-year program leading 
to the degree of Bachelor of Busi- 
ness Administration with a major 
option in transportation and traffic 
management. 


You Ought 


To Know... 


Assignment of responsibility for ¢ 
cealed damage t uil-truck LCI 

shipment of sew 

being decided 

Freight Claim 

ATA. Kansas 

delivering cart 

Ryder System, 

dispute to 


board 


Expenditure of $200 million on a 
rail-bus mass transport system for 
New Jersey-New York City com- 
muters has been proposed by N. J. 
State Senator Walter H. Jones, a 
candidate for the Republican 
nomination for governor of that 

The money would come 

from surplus funds of the Port of 

New York Authority, the New 

Jersey Turnpike Authority and the 

Reading to det n friboro Bridge and Tunnel Au- 

and mean rovin thority and the plan wouldn't cost 

efficiency of oj the public “a five-cent piece in 
planning future ting id idditional taxes.” 

maintenance polic 


Paul Gangewere acific has entered com- 
said the prime plaints against nine railroads in an 
group “will be 1e\ ‘ffort to secure establishment of 
proved sery through routes and 
rates for WP and_ subsidi- 
ries. Routes and rates sought 
would extend the competitive ter- 
ritory now served by the Inside 
Gateway route between California 
ind the Pacific Northwest. Two 
Iwo passengers were killed and |' ff the defendant roads, Santa Fe 
injured in ind Great Northern, have indi- 
cated agreement with WP and are 
included in the complaint “for 
technical reasons.” The other 
lines cited: Camas Prairie, North- 
ern Pacific, Pacific Coast, Spo- 
kane International, Union Pacific, 
Walla Walla Valley and Washing- 
killed and njured 1 ton, Idaho & Montana. 
December 
19 killed and Reading has sold its North Philadel- 
December 1959 | phia station to the Russell Holding 
1960 tot -, and Co. of Philadelphia. The new own- 
ers are expected to revamp the 
32-year-old, 58,000-sq-ft property, 
with provision for passengers re- 
maining much as at present. 


State 
* committee of 
from five depa 
make a series of 


ies on the 


“high priority’ 


cers 


Ways 


Western 


dditional 
use of the p el, equipment ‘oint 
trackage, 
other facilit 
consistent 


ments.” 


accidents 
cording to 
port. There 
119 injuries 
Passenger { 
taled 32, cor 
1959. Nineteen 
were 


1960 


ties [or 
in 1959, 


dustries and the 
jobs, Bangor & 
dent W. Gord Robe The steel industry will experience 
the Bangor Rotary ib last week “a gradual, unspectacular im- 
He warned that M I til provement in demand” through 
its existing tran year, Russell L. Peters, In- 
fore paying land Steel’s financial vice presi- 
of supplying dent, told the Los Angeles So- 
portation system ciety of Security Analysts. 


this 


Old CPR roundhouses are being put 
to good use in western Canada. 
At Wynyard, Sask., a former 
roundhouse has been converted in- 
to a brooder house for broiler 
chickens. The Minnedosa round- 
house is now home for a thriving 
new industry manufacturing farm 
machinery and equipment. Nine 
other roundhouses are providing 
space for wheat and storage of 
other goods in transit. CPR finds 
three reasons for pride in thus dis- 
posing of old roundhouses: “A 
building no longer needed in rail- 
way service becomes income-pro- 
ducing; employment is furnished 
to local residents; and the railway, 
through successful operation of 
such buildings, attains a continu- 
ing flow of desirable traffic.” 


Re-opening of the Seaway is set for 
April 1 (Welland Canal) through 
April 15 (Lachine and Cornwall 
Canals), the St. Lawrence Seaway 
Authority says, unless “in the 
opinion of the Authority, weather 
and ice conditions do not so 
allow.” 


Authority to discontinue passenger 
service between Buffalo and Ni- 
agara Falls was granted the New 
York Central by the New York 
PSC. NYC estimates it will save 
$137.600 a year. 





Thompson Heads FEC 


Stockholders of the Florida 
East Coast Railway, which 
emerged last month from almost 
30 years of receivership and 
bankruptcy, last week named 
William Blaine Thompson, Jr., 
43, as president of the reorgan- 
ized road. 

Mr. Thompson, an assistant to 
the vice president of the Asso- 
ciation of American Railroads, 
was to assume his new duties im- 
mediately. 

Edward Ball, trustee of the 
Alfred I. du Pont estate, will 
serve as board chairman of the 
FEC. A majority of FEC’s com- 
mon stock is held by the St. Joe 
Paper Co. and the Alfred I. du 
Pont estate. 

Among FEC’s 22 directors are 
W. Thomas Rice, president of the 
Atlantic Coast Line; J. W. Smith, 
president of Seaboard Air Line; 
and Harry A. DeButts, president 
of the Southern. 
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Are you getting your moneys worth from your 


present Training Program? 

Do you have an effective Management Develop- 
ment Program in effect now? 

Read this new book of importance to all railroad 
executives! 


MANAGEMENT 
DEVELOPMENT 


In a Changing World 
by George N. Daffern 


The problem of executive develop: in American 
industries is now acute. It threatens the very future of 
some of these industries. How can top management best 
develop management talent equipped to contend success- 
fully with the many problems of tomorro transportation ? 


This new book is addressed to the central problem 
behind this question. It is not offered final answer to 
a complex problem, but as an honest and sincere contribu- 
tion to the thinking of corporate execut on a problem 
of common concern, 

The author was for some time manag f the Canadian 
National Railways Personnel Section Montreal and 
there devised a management trainir program which 
attracted particularly wide and favorable comment. Mr. 
Daffern is presently associated with a prominent manage- 
ment consulting firm. His special knowledge of the train- 
ing problems of the railroads makes this volume of unique 
value to transportation personnel, 


Here are challenging issues develop: in Management 
Development in a Changing World 

@ Is management “Know Why” or “Know How”? 

ae Should management training he ted toward im- 
provement of the individual? or improvement of the job 
being done? 

@ How can a performance apprai rrecedure be 
organized ? 

@ Why are some present practices of many industrial 
managements inadequate to cope with 1 demands of 
competition 7 

@ On what basis do vou select pe nnel for added 
responsibilities ? 

@ Two significant actual case studi hat they show, 
how to benefit from them 

@ The reasons why management met int to change 
their jobs 

@ Performance appraisals among middle 
in Railroading 


management 





This book has been sponsored by the Railwav Prog- 
ress Institute and was produced under the supervision 
of the Institute's Committee on Executive Development 


pp. cloth bound, 


Return the coupon for your per 


SIMMONS-BOARDMAN BOOKS 
Dept. 2-27 RA 

30 Church Street 

New York , i New York 


Send a copy of MANAGEMENT DEVELOPMENT IN 
4 CHANGING WORLD. $4.00 herewith bill me 


Name 
Street 


City, State 


SAVE! Remit with order 
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FOR SALE 


REBUILT 
RAILROAD CARS FOR INTERPLANT USE 
GONDOLAS e BOX e FLAT 
ERMAN-HOWELL DIVISION 
LURIA STEEL & TRADING CORP. 
332 South Michigan Avenue 
Chicago 4, Illinois 
WeEbster 9-0500 








Car Foreman 








Required for well established Car 
Shop in Chicago area 

Excellent opportunity for 

man. Furnish full record 
perience with application 
applications held confidential. Box 
948 Railway Age 30 Church 
Street, New York 7. N. ¥ 


Faster 
From 





AA Foster 





Nation's Largest Warehouse Stocks 


RAI AND TRACK 


MATERIAL 
PIPE, VALVES, FITTINGS 


POSITION OPEN 


Experienced railroad Construc 
tion Superintendent capable of 
supervising and managing multi- 
phase construction operations in 

a wide geographic area. Graduate L.B. FOSTER Co. 
civil engineer. Age 35-45. Salary Pittsburgh 30 - New York 7 » Chicago 4 
open. Send complete resume of Houston 2 - Los Angeles 5 + Atlanta 8 
qualifications. Box 950, RAIL- : . 

WAY AGE, 30 Church Street, Cleveland 35 
New York N. ¥ 














Experienced man for Railway AGENCY 
Supply oncer middle ost, for 
PE seca Si p Vang os Specializing in maintenance of 
sales of major devices. Age pre 
ferred 30 to 40. with B.S. in way mechanical and signal equip 
Mechanical Engineering or related ment for eastern railroads de- 
subjects. Railroad or Carbuilder 
experience desirable 30x 2027 
Railway Age. 79 West Monroe 
Street, Chicago 3, Illinois 


sires mew accounts Reply to 
Box 951 Railway Age, 30 Church 
Street, New York 7, N.Y. 
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the year 1961 


for you. The quotatio1 pears on page 1 of 


General D nsportation policy 
Interstate 


eisurely viewpoint 


report 


ttee on 
Commerce 


of this sta es the entire report. 

Just he nsportation industry 
have to get before the doctors will leave off their 
examinati nd diagnosis nd get down to 


SeTIOUS SU 


Railroads as a whole earned only about 2% on 
their invest expenditures for 


replacemen ook a nose dive. 
Their emy le lowest level of 


the present big railroad has 


ta 2ne j vernme 
to depend vernmental loans to 


meet its weekly payroll ling this transfusion, 
a large part ild have to cease. 
All com ! I rtation 1S losing 


ground to | 

Despite Doyle’s group has 
carried out its assignment in the same unexcited 
ind unhurried fran mind that characterized 
the Comme: nts report on the iden- 
tical problem st a year ago (RA, Mar. 28, 
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‘Get Well—But Not Just Yet’ 


into legislative bullets; and begins firing them. The 
quartermaster and ordnance corps have done their 
job, and done it well. Now when do the infantry 
and the artillery come into the act? 


The leisurely approach of scholarship, as con 
trasted with the dynamic action necessary to 
resolve a crisis, is typified by the discussion of 
transportation pricing (pp. 385-444). The author 
presents a detailed argument in favor of “long-run 
marginal costs” as a “floor” for competitive rates 
Determination of such costs will take a long 
time, and, meantime, the floor would be out-of- 
pocket costs as the ICC defines them. The author 
goes on, however, to down-grade what he calls 
“selective rate-making”; and to admit that regula- 
tion of minimum rates cannot succeed in al- 
locating traffic economically unless rates of all 
for-hire carriers are brought under regulation. 

There’s more to the problem than that, Mr 
Author. You cannot make competitive 
which will allocate traffic economically unless you 
include compensatory “user charges” on trucks 
and barges in computing their costs. Also, if you 
hold common carrier rates up to a level of “long- 
run marginal costs,” how will common carriers 
be able to compete with private carriers? Private 
carriers will invariably use their short-term direct 
costs in their competition, and they will lick any 


rates 


other carrier who sets his floor at a higher level. 

Getting more accurate cost information is a 
desirable objective—for the guidance of manage- 
ment, as well as for the education of the regu- 
lators. But solving the problem of railroads’ 
present lack of opportunity to compete for traffic 
which would improve their desperately inadequate 
earnings cannot wait for attainment of perfection 
in cost finding. If railroads cannot be definitely 
retained in the area of remunerative private en 
terprise in the year 1961, plans for highly refined 
cost analysis to be perfected in 1965 or later will 
not be of any practical value. 

What’s needed now—above all else—are four 
or five legislative projects of significant impact, 
in the hands of able legislative strategists. The 
Doyle report, supplemented by the Commerce 
Department report, will provide these strategists 
with all the ammunition they need. Brainpowe 
has been working on the transportation problem 
for a long time. Now it’s time for willpower to 
take over. 





February 27, 1961 








RAILWAY AGE 


Philadelphia, U.S.A. 


This has been a city of renown since the earliest 
days of our nation’s history. It became “‘the cradle 
of liberty’’ when the Declaration of Independence 
and the Constitution were signed there. 

Today it is known, in popular song and statisti- 
cally, as “PHILADELPHIA, U.S. A.” Fourth city 
in U.S. population, its progress is fostered by three 
railroads with five major terminals and 19 general 
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freight yards, and by one of the nation’s major 
electric utility systems which provides the ‘‘muscle’”’ 
for Philadelphia’s industrial growth. 

Kerite has filled the increasing demand for cable 
with a standard of dependability which began in 
1854. As the need for quality cable continues 
to grow, Kerite will be ready to supply it. 
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St. Louis, Salt Lake City, San Francisco, Seattle 


Grades, Curves, High Costs 


Even where traffic is light Te can give you 
the benefits of centralized traffic control at mod- 
erate cost. 
Where your trai! ve to buck heavy grades 
and severe curves, n elin te unnecessary 
train stops. Runn time w mprove. The 
number of open offices may be reduced. 
To suit your traffic pattern, you can have a 
power switch at e end of e ding and a 
spring switch at the other end. Or controlled 
signals at one end 1 hand-t w switches at Traffic Master®, the GRS control center, 
both ends. Eithe y, you will lower your makes it possible to concentrate control of 
operating costs many miles of single-track cTc. 
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